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FY 24-25 MEMBERSHIP

In March 2024, the FPTA Board of Directors approved a dues
increase. The dues had not been increased since 1997, and with
rising costs, it became necessary for the financial health of the
organization. The breakout of FFTA membership is below.

Associate Members :
23 Transit Systems

43

Ex-Officio
5

Business Members
161

PARTNERSHIPS

FPTA is a nonprofit association whose members include every major public transit
agency in Florida, as well as interested citizens and businesses. Our association
has 232 total members representing tens of thousands of employees across the
state and nation.
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OPERATIONS

Boards and Committees Staffed:

e FPTA Board of Directors met quarterly
(Tollahossee, Virtual by Zoom, Key West,
and St. Pete Beach)

e Executive Committee met quarterly

e FTAFC met quarterly

e Ad Hoc Committee on New
Operations/Safety Supervisor Training met
several times

e Ad Hoc Committee on TDTF Allocations
created

e AD Hoc Committee on FPTA Awards Chairs
met several times

e Statewide Educational Campaign
Committee met frequently

e Rural/CTC Committee met every other
month

¢ Rail Committee met every other month

FPTA Board of Directors meets at
Key West Transit, July 2025

State and National Boards/Committees FPTA
staff participates in and is a Member of:
¢ Floridians for Better Transportation, Board
Member
e CUTR Advisory Board, Ex-Officio Member
e APTA Legislative Committee
e APTA State Affairs, Past Chair
e APTA Mobility Management Committee
e APTA International Bus Roadeo
Committee
e FDOT's Safe Mobility for Life Coalition
e Transit Association Executive Director’'s
Committee, Founding Member &
Treasurer
e NEMTAC Public Transit & Urban Mobility
Advisory Committee
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OPERATIONS

continued

Worked with all FPTA Annual Awards Chairs to
reduce the awards given out at the Annual
Conference to a more manageable number
and fairer process for the different sized transit
systems.

Began utilizing an automated check in
process for printing of name badges for the
Annual Conference and the Roadeo.
Reduced time at registration and speeds up
the ability to correct any spelling errors or
substitutions.

Attended local events, such as:

e Bay County Board of County
Commissioners meeting to give Bayway
their Outstanding System award.

e JTA Autonomous Innovation Center (AIC)
Ribbon-Cutting Ceremony in
Jacksonville

Attended national events, such as:

e APTA Legislative Conference in
Washington, DC

e APTA Mobility Conference and
International Roadeo in Austin, TX

e APTA TRANSform in Boston, MA

e CTAA Annual Conference/EXPO and
National Paratransit Roadeo in San Diego

JACKSONYILLE
TRANSPORTATION

AUTHORITY
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LEGISLATIVE SUMMARY

During the 2025 legislative session, FPTA actively tracked proposed
legislation affecting public transportation. FPTA met weekly with transit-
related government affairs teams, and provided regular legislative
updates to keep our members informed.

The 2025 legislative session ended in several major changes for our
industry. The Senate supported a $3M Rural Operating Transit Block Grant,
but, the House removed the language from several bills. During an
extended session, the House also made capital funding for the New Starts
Transit program an ineligible expense, these dollars were previously
funded by doc stamp dollars and transferred to the State Transportation
Trust Fund. This language equated to losing over $200 million in future
funding for transit projects.

Other legislation passed altered the monitoring of performance measures
by the Florida Transportation Commission (FTC) to include all transit
systems that receive funding from the Block Grant. The legislature also
passed language that stipulated that state funding will be denied if any
transit system has a policy related to promoting energy policy goals. In
addition, language was passed that takes away the sunsetting of the New
Starts Transit transfer of dollars that are un-obligated by the state by the
end of the next fiscal year, making this language permanent.

BY THE NUMBERS

TD Trust Fund:

e $62,356,668

o $6,000,000 for Innovative Service Development Grantjprogram

Overall Budgeted Public Transit Funding:
$422,884,639 (Public Transit Development Grants, Line ltem 1824)
$63,407,010 (Rail Development/Grants, Line Item 1830)
$97,460,515 (Public Transit Development Grants, Line ltem 1840)
$203,821,384 (Rail Development/Grants, Line Iterm 1841)
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Find Your Ride

TransitConnectsFlorida.com
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LEADERSHIP

In September 2025, FPTA elected a new slate of officers.
Welcome to the following new FPTA FY 25-26 Executive
Committee members:

e Chair: Terry Jordan, Space Coast Area Transit

Vice Chair: Tiffany Homler Hawkins, LYNX

Treasurer: Jane Grogg, The Breeze

FTAFC President: Jesus Gomez, RTS/Gainesville
Past Chair: Karen Deigl, Senior Resource Association

New FPTA Chairman for FY 25-26, Terry Jordan, presents a thank you award to
Past Chair, Karen Deigl. From left to right, Jane Grogg, Treasurer, Jesus Gomez,
FTAFC President, Karen Diegl, Past Chair, Lisa Bacot, Executive Director, and
Terry Jordan, FPTA Chair.

2026 FPTA Board Meeting Schedule:

e March 6,2026: Orlando, FL (with the Florida
Triple Crown Roadeo)

e May 7, 2026: Virtual Meeting by Zoom

e July 16, 2026: Daytona Beach

e October 27,2026: Orlando, FL (with the FPTA
Annual Conference)
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SUMMARY

This annual report highlights our
association's achievements & progress
over the past year. We continue to form
strong partnerships with the Florida
Department of Transportation (FDOT)
and the Center for Urban
Transportation Research (CUTR) to
coordinate numerous efforts
throughout the year that positively
affect public transit.

According to the FPTA Financial
Statements year ending September 30,
2025, our financial position remains
strong, with assets of $1,179,292 and
cash/cash equivalents of $894,052 at
the end of the 24-25 fiscal year.

WHAT'S
NEXT?

Our focus this coming fiscal year will
be expanding the resources available
on our web page, implementing the
2026 Legislative Platform, and
increasing partnerships with other
organizations.

KEEP IN TOUCH

www.floridatransit.org lisabacot@floridatransit.org

Phone: 850.445.8329 PO Box 10168, Tallahassee, FL
32302



