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2021 FPTA/CTD Annual Conference & EXPO: 
Reunited and it Felt Good!

FALL 2021

(continued on page 2)

From the Chair
Each day seems to bring another set of 
challenges for us in the transit industry. 
Just when we start to feel we are 
moving beyond this once-in-a-lifetime 
pandemic, another variant arises and 
we are all put on edge again. I hope 
that by the time you read this, our 
COVID-19 levels remain stable in 
Florida and there isn’t too much of an 
alarm with the Omicron variant that is 
just emerging.

Our industry continues to fight through 
these challenges, and I am pleased 
that the Florida Public Transportation 
Association (FPTA) has agreed to move 
forward with a Statewide Educational 
Campaign to help bring our ridership 
back. Transit agencies across Florida 
are facing a pivotal point in attracting 
riders back to local transit services. 
While COVID-19’s impact on transit has 
been universally disruptive, the lasting 
effect on ridership has varied from 
community to community, depending 
on the dominant type of rider. In 
communities with strong transit links to 
healthcare and other large employer 
hubs, ridership has been minimally 
disrupted, as those industries were the 
backbone of the pandemic response. 
Still, in others, ridership remains lower 
than its pre-pandemic levels. 

The goal of this campaign is to educate 
the public about the important role 
transit played during the pandemic 
to ensure essential workers, including 
medical professionals and grocery 
store employees, had the ability to get 
to work safely. Transit has continued to 
play a significant role in keeping the 

(continued on page 2)

The 2021 Florida Public Transportation 
Association (FPTA)/Commission for 
Transportation Disadvantaged (CTD) 
Annual Conference and EXPO was held 
in Daytona Beach and went off without a 
hitch! 520 people attended the conference, 
which was held on October 24-27, 2021. 
Everyone was so grateful to be back in-
person and networking with colleagues, 
once again!

On Sunday, we held our Golf and Volleyball tournaments, with the Conference kicking-
off at a beautiful opening reception as the sun was setting. Monday morning brought a 
welcome from Kelvin Miller, the CEO of Votran. Our Hall of Fame was also given out on 

Monday, as well, to 
Michael Blaylock 
(see page 13 for 
more information 
on Mr. Blaylock’s 
accomplishments). 

At lunch on 
Monday, FPTA 
Chair, and Palm 
Tran CEO, gave 
a touching tribute 
to all of the 
COVID-19 victims 
who worked for 
different transit 
agencies across 
our state. Our 
thoughts and 
prayers go to the 

family and friends of all of these individuals who lost their lives during the pandemic. 

Numerous workshops and 
training sessions were held 
during the week, including 
topics related to: AV Lessons 
Learned, Florida Electric Transit 
Bus Procurement Update, 
Preparing for the Future of 
Mobility, Innovative Mobility on 
Demand Services, and many 
more.  On Wednesday, we 
heard from the Career Source 
of Palm Beach, who discussed 



2

how to better recruit employees in 2021, and other interesting 
topics on where all of the employees have gone.

As always, the Awards Banquet was a highlight for many of our 
participants.  We awarded numerous awards to deserving transit 
systems and individuals around our state. For a summary of all 
of the awards winners, please turn to page 11.  

Thank you to all who attended!  And, please mark your calendar 
for next year’s exciting event:

September 18-20, 2022
FPTA Annual Conference 

Naples Grand Beach Resort
Host Property:  

Collier Area Transit

See you next year!!

From the Chair (cont. from page 1)

Clinton B. ForbesClinton B. Forbes

public safe, while providing services vital to Florida’s economic 
recovery. Additionally, this effort will be forward-thinking to 
attract former and new riders to systems by informing the 
public about current safety measures, services, and the benefits 
of transit in their local communities. The message will be a 
statewide educational message specific to Florida and not 
focused on a particular system, with the ultimate goal to create 
awareness of the many benefits of transit. 

Prior to the start of the campaign, the association will create 
and disseminate an online survey to best understand current 
attitudes and perceptions of transit, post-March 2020. Unified 
messaging, creative concepts, and branded materials will 
address the findings, as well as longstanding misnomers 
about transit. FPTA will develop and provide a turnkey tool 
kit to agencies across the state comprised of print, video and 

digital elements that can be adapted to its local market and 
preferred outreach channels. These include, but are not limited 
to, social media graphics and impactful clips, as well as flyers 
for printing and news release templates. These elements can 
be used as is or adapted to the local environment. 

The FPTA Statewide Educational Committee will work closely 
with FDOT on this initiative to ensure it adheres to all Federal 
Transit Administration and state guidelines and it meets the 
intent of the campaign, which is to educate Floridians and 
visitors about the important role transit played during the 
pandemic and the significant role it continues to play daily in 
each community across the state. 

2021 Annual Conference & EXPO
(cont. from page 1)
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With the new generation of Proterra batteries, the ZX5 electric bus has even more energy on board to deliver the 

longest range. Increased energy density enables the ZX5 to have up to 675 kWh of energy on board, the most energy 

storage of any 40-foot electric transit bus. Purpose-built in Proterra’s US battery manufacturing facilities by the  

best minds in battery engineering, Proterra battery systems are designed to be compact, safe and powerful.

The 40-foot electric bus with the 
MOST BATTERY STORAGE

NOW WITH EVEN

MORE ENERGY 
FOR THE 

LONGEST RANGE

Proterra.com/ZX5

Proterra is the #1 battery-electric bus manufacturer  
for Florida transit agencies

JOSH HELM
Regional Sales Director - Southeast
jhelm@proterra.com
614.570.7442
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Save 
the Date!

Broward County Transit Contributes to 
Help Our Community Get Vaccinated

By Rachel Richardson / Program Project Coordinator

Broward County Transit’s Vaccination Pop-Up Series was a 
partnership effort between Broward County Transit (BCT), Broward 
County Administration, and the Department of Health-Broward 
(DOH-Broward). The initiative was part of a greater county-
wide program initiated by the County Administration called 
“Hot Vaxx Summer.” This phase of the program was planned to 
occur over eight weeks at three 
of Transit’s most frequented 
facilities. The Department of 
Health-Broward would offer 
individuals a free dose of the 
Pfizer COVID-19 vaccination, 
and in return, individuals would 
receive a free 31-day adult bus 
pass ($70 value) for their first or 
second shot. It was determined 
that we were likely to reach the 
most riders at the Lauderhill 
Transit Facility, Broward Central 
Terminal in Downtown Fort 
Lauderdale, and West Regional 
Terminal. Pre-existing data 
showed that Thursdays through 
Saturdays from 2:30pm to 7pm 
were peak times for transit riders 
and created the potential to catch 
riders at the end of their day, thus 
more likely to have time to stop 
to receive a vaccine. Broward 
County Transit decided to kick 
off the initial clinic at the grand 
opening of the Lauderhill Transit 
Center on Wednesday, June 23, 
2021, followed by a series of vaccination pop-ups scheduled 
during the determined peak times. Sites were revisited three 
weeks later to encourage individuals to take a second dose of 
the vaccine. 

Once we got through the first pop-up at Lauderhill Transit 
Center, we quickly learned that 31-day bus passes were not so 
convincing that all riders lined up to get vaccinated. But we also 
learn that we didn’t necessarily need to vaccinate hundreds of 
people daily for the initiative to be considered successful. It wasn’t 
until the end of the first series when the cumulative total began 
to expose precisely how many individuals had taken advantage 
of the opportunity. 1,076 of the Pfizer COVID-19 vaccinations 
were distributed during the first series of the Vaccination Pop-
Up. 80% (860) of those shots were first doses, 20% (216) were 
second doses. There was a total of 880 bus passes distributed. 

Towards the end of the first series, the Mu COVID-19 Variant was 
spreading quickly across the US, and it was now imperative and 

obvious that if all parties could continue to provide support for this 
effort, then we should. This time around, we knew we wanted to 
encourage more people to take their second dose of the vaccine 
so Broward County Transit and County Administration decided 
to offer bus passes to individuals who received their first and/or 
second dose of the vaccine. Transit determined that we would 

revisit Lauderhill Transit Center 
and Broward Central Terminal 
since 91% (982) of vaccinations 
took place between them during 
the first series. Instead of West 
Regional, we wanted to enable 
riders the same opportunity at 
the most north transit facility 
in Pompano, Northeast Transit 
Center. Eighteen days later, we 
headed back out and started the 
initiative once again over a six-
week period. 

The second series of Pop-Ups 
distributed just over half (618) of 
the number of vaccines that the 
first series accomplished. There 
was a total of 378 first doses, 198 
second doses, and 42 third doses 
of the vaccine distributed. While 
the numbers might not read as 
impressive as the first series, 
there was a notable 12% increase 
in the number of individuals who 
received their second dose of the 
vaccine. 

Throughout the two series, 1,694 vaccinations took place. 
1,238 first dose vaccinations occurred, 414 second dose 
vaccinations, and 42 third doses. There were 1,4583 1-day 
bus passes distributed to individuals totaling $102,060. The 
Vaccination Pop-Up’s success is apparent, so much so that 
shortly after the end of the second series, the Supervisor of 
Elections Office approached Broward County Transit and the 
Department of Health-Broward to come together once again 
to offer this incentive at the early voting locations. A new effort 
was drawn out, occurring for 9 consecutive days at 6 locations 
simultaneously.  From all three of these events, there is a clear 
point worth noting; reaching your community where they are 
is truly a strategy worth adopting. COVID-19 has been an 
incredibly tough period for everyone alike, and if we all come 
together as agencies and individuals, positive change can occur.

2022 Public Transportation and 
Transportation Disadvantaged Legislative Awareness Day

February 16, 2022
More information, including registration information, can be found here: 

https://legislativeday.com/
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The Rebranding of the Public Transit System
By Dorothy Kamm

A county transit bus featuring the same 
Guy Harvey waterscape mural decorating 
the towers at the bases of the Crosstown 
Parkway Bridge on one side of the bus 
and a royal poinciana mural by local 
artist Anita Prentice on the opposite side 
has been turning heads as it passes by. 
The prototype bus, traveling since June 
23, provides a sneak peek of what is 
literally coming down the road.

This is all due to the vision of St. Lucie 
County to rebrand its public transit system 
from Treasure Coast Connector to ART 
(Area Regional Transit), which became 
official on July 27, 2021.

St. Lucie County Commissioner Linda 
Bartz says, “I’m excited about the 
partnership and rebranding of the St. 
Lucie County public transit system to the 
Area Regional Transit (ART). This is a 
great way for St. Lucie County to focus 
on our local artists and the work that the 
Cultural Alliance has done to spotlight 
the Arts in our area.”

Last February, Cathi Petagno, Senior 
Program Specialist, Transit Division, 
reached out to Alyona Ushe, Executive 
Director of the St. Lucie Cultural Alliance 
to get local artists involved with the 
makeover. Ushe recognized the great 
potential for creative exposure in 
the county, its positive impact on the 
community, and how it would benefit 
members of the Cultural Alliance.

“Showcasing the incredible work of our 
talented artists is a dream come true for 
the Cultural Alliance,” says Ushe. “St. 
Lucie County is the Cultural Gem of the 
Treasure Coast, and now our brilliant 
jewel has wheels. This moving art will 
travel throughout the county, letting our 
residents and visitors see the level of 
talent here and be inspired to explore 
more on their own,” she adds.

In May, Transit Division Director Murriah 
Dekle and the team presented the concept 
to the St. Lucie County Board of County 
Commissioners, who enthusiastically 

endorsed it. “I am a huge supporter of 
‘Art in Public Places’ and exceptionally 
pleased to see our Local Artists being 
highlighted on our vehicles in the 
rebranding of the St. Lucie County public 
transit system from the Treasure Coast 
Connector to Area Regional Transit,” 
says Commissioner Sean Mitchell. “What 
better way to bring art to the community 
than a rolling museum?”

To accomplish the next step of the 
makeover involving additional 
transportation vehicles, St. Lucie County 
Transit Division and the Cultural 
Alliance issued a call to artists to submit 

artwork. The Cultural Alliance 
is overjoyed that winning artists 
are compensated with a $500 
stipend. According to Ushe, many 
municipalities and businesses 
believe that artists’ payment 
should consist solely of a lot 
of exposure. She says, “Art is a 
business. Artists can’t put food on 
the table with exposure only. The 
Cultural Alliance is committed to 
finding various income generating 
opportunities for all of our 
members.”

Submissions are juried by a five-member 
Public Transit Arts Committee. The 
selected artists will have their images 
transferred onto a paratransit and a 
microtransit van, providing riders and 
community members with bright, visually 
appealing images that offer a unique 
way of increasing art awareness.

S e l e c t i o n 
of artists is 
o n g o i n g . 
F o u r t e e n 
add i t i ona l 
vehicles will 
need re-
c o v e r i n g . 
Over time, 
vinyl wraps 
will need 
r ep lac ing, 
too.

It all started 
when County Commissioners teamed 
with members of Tallahassee-based 
BowStern Marketing Communications 
to develop the project, funded in part by 
a grant from the Florida Department of 
Transportation. According to Dekle, the 
county’s transit system had experienced 
tremendous growth in recent years. “The 
rebranding was needed to establish an 
identity to the portfolio of transportation 
services available to the public,” says 

Dekle.

The campaign was launched in January 
of this year. The team agreed that 
engaging the public would facilitate the 
buy-in of the rebranding. Local residents 
were invited to submit ideas for a new 
name for the transit system, with more 
than 650 suggestions offered. A public 
vote was taken. Says Dekle, “As a result 
of an extensive public involvement 
effort, ART was selected as the new 
brand. The brand is both inspired by, 
and reflective of, the strong arts and 
cultural history of St. Lucie County.” 
She continues, “Petagno did a fantastic 
job as project manager, helping with 
logo development, slogan options, 
color schemes, and other elements. She 
conducted extensive research and vetted 
marketing firms. Her positive energy is 
contagious and she bursts with creativity 
and imagination.”

BowStern also created a new logo, 
incorporating three colors of paint daubs 
on an artist’s palette. The three colors – 
green, yellow, and red – represent the 
colors of the three modes of transit: 
Fixed Route (green), Paratransit (yellow), 
and Microtransit (red).

Adding an art component to transit 
vehicles and facilities expands and 
solidifies the rebranding, giving the transit 
system a cohesive and recognizable 
style. In fact, Prentice’s royal poinciana 

tree mosaic – the one 
covering one side of 
the prototype bus – 
which decorates the 
intermodal facility 
on Avenue D and 
8th Street in Fort 
Pierce, provided 
inspiration for this 
project. The mosaic 
mural, in place since 
2015, gives the 
building a distinct 
and aesthetically 
pleasing identity.

The new name and new look better 
reflect the community’s unique identity, 
emphasizing hometown talent. Mobile 
and stationary canvases demonstrate 
how art is itself woven into the region’s 
fabric. County Commissioner Kathy 
Townsend agrees. “The new branding 
is a new beginning for a better future, 
and it will also be showcasing our local 
artists,” she says.
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Transit Division and the Cultural Alliance issued a call 
to artists to submit artwork . The Cultural Alliance is 
overjoyed that winning artists are compensated with a 
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and businesses believe that artists’ payment should 
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on the table with exposure 
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Debra Terrio
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MCAT Transit Operator Receives Heroism Award

Eco-Friendly 
Fuel

Infrastructure

Fuel Cost 
Saving

Easy Fueling Made in USA

Proven, Safe, 
& Reliable

PROPANE GOES THE DISTANCE! SharpAutoGas.com

9 LOCATIONS TO SERVE YOU:
Jacksonville, FL
Fernandina Beach, FL
Marianna, FL
Newberry, FL
Okeechobee, FL
Debary, FL
Hernando, FL
Lantana, FL 
Winter Haven, FL

FOR MORE INFORMATION
PLEASE CONTACT: 

Mike Petito 
Sales Manager
(410) 251-3020
mpetito@chpk.com

Ronny Martinez
Alternative Fuels 
Account Manager
(904) 742-6554
rmartinez@chpk.com

Convert your fleet to run 
on Propane AutoGas — with 
Sharp Energy, you’re investing 
in your fleet’s future.

While Manatee County Area Transit (MCAT) Transit Operator 
Shenika Patterson (hereafter “Shenika”) was on  her  way  to  

work  on  July  22,  2021  at  5:45  
am,  she came  upon  a  serious  
traffic  accident  at  the Intersection 
of US Highway 301 and Tallevast 
Road in southern Manatee County.  
Shenika noticed that an SUV was 
pinned underneath the  center 
mass of a semi-tractor  trailer in 
the  middle of the intersection. 
Concerned about the  occupants of 
the SUV, Shenika got out of her car 
and attempted to open the doors 
of  the  SUV  to  assist  anyone 
inside  and observed a man  on the  
passenger  side  of  the  SUV  who  
was  not moving, and unconscious.  

Since she could not open the passenger doors as these doors 
were jammed, she went to the back of the vehicle to open up the 
rear hatch “to get the smoke out.” At this very moment, the SUV 
occupant regained consciousness and, in a panic,tried to get 
out through the window. Shenika then banged on the rear hatch 
window to get the man’s attention as a nurse joined Shenika on-
scene in the rescue effort. Finally, the SUV occupant approached 
the rear hatch, and Shenika and the nurse were able to “pull” 
the obviously injured SUV occupant out of his vehicle. After 
getting the SUV occupant out of his vehicle, Shenika handed out 

masks and gloves for everyone at the scene. When EMS arrived 
at the scene,  Shenika  moved  her  vehicle  to  make  room  for  
EMS  personnel.  Then,  Shenika  came  to  work  and completed 
her work shift. 

Rather than just become an “observer,”  Shenika took action 
to assist a citizen in distress. Concerned that a motorist is in a 
perilous situation, Shenika acted! These actions reflect favorably 
upon MCAT, Manatee County  Government  and  the  public  
transportation  profession;  and  set  a  great  example  for  
others  to follow.  As  a  result,  the  Manatee  County  Board  of  
County  Commissioners  recognized  Shenika  at  their October 
12th, 2021 Board Meeting and presented her with a Heroism 
Award. Way to go!
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Pasco County Public Transportation Rebrands as GOPASCO
Pasco bus system’s first makeover in two decades

Advertising Rates and Information
Our next newsletter will be out in March 2022. The 
newsletter is printed in full color, and past copies may 
be seen on our website at  https://floridatransit.org/
publications. 
To ensure inclusion we must have final copy no later 
than February 11th.
Rates are as follows:
Business Card                - $ 75
¼ Page - (4” x 5.5”)       - $150  
½ Page - (8” x 5.5”)       - $275 
½ Page (Back Fold)         - $325
Full Page - (8” x 10.25”)  - $400

Ads can be purchased online with a credit card here - 
https://floridatransit.org/publications. Upon receipt, you 
will be provided with instructions on how to upload your 
ads. Please do not email ads to FPTA staff. 

Ready, set, GOPASCO! Pasco County Public 
Transportation is pleased to announce our 
brand-new logo: GOPASCO!

GOPASCO celebrates its 50th anniversary 
of service next year. To gear up for the 
milestone, the organization’s logo, website, 
public signage and materials have been 
updated with the GOPASCO branding.

Our all-new website is user-friendly and 
easy-to-navigate, providing a seamless 
experience and many useful resources 
for bus riders. For more information, visit: 
GOPASCO.com.

“Our logo and website have changed 
significantly to better represent the public 
transportation system of Pasco County,” said 
GOPASCO

Director Kurt Scheible. “The new branding and 
logo allow our customers to instantly recognize the 
system. Our team is proud of this major change 
and will continue to provide stellar service to Pasco 
County.”

The Pasco Board of County Commissioners green-
lighted the new branding at its August 24, 2021, 
regular meeting. In the coming months, you’ll notice 
all Pasco County buses sporting the new GOPASCO 
logo, and signs throughout the county will also 
reflect the change.
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Butch Sibley 
butch.sibley@gillig.com  |  (510) 589-9430

ZERO EMISSIONS FUTUREZERO EMISSIONS FUTURE
BUILDING AMERICA’S
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Winners can also be found online at 
https://floridatransit.org/fpta-award-
winners

Outstanding System of the Year
Votran 

Innovation and Creativity Award
Jacksonville Transportation Authority

Bus Safety & Security Excellence, 
Tier 1 Gold Award 
Central Florida Regional Transportation 
Authority (LYNX) 

Bus Safety & Security Excellence, Tier 
2 Gold Award 
Votran

BUS TECHNICIAN OF THE YEAR
1st Place - John Foderaro, Votran
2nd Place - James Orie Holt, StarMetro
3rd Place - William J. Clay, Jr., SCAT

PARATRANSIT TECHNICIAN OF THE 
YEAR (NEW!)
1st Place - Bruce Haney, Levy County 
Transit
2nd Place - Michael Eugene Allen, Jr., 
StarMetro
3rd Place - Elliot James Waters, Manatee 
County Area Transit

OPERATOR OF THE YEAR
1st Place - Patricia Adams, Manatee 
County Area Transit
2nd Place - Lillie Marshall, Broward 
County Transit
3rd Place - Leonard Young, Jacksonville 
Transportation Authority

TRANSIT SUPER HERO 
Winner - Patricia Speranza, Votran

2021 FPTA Annual Conference Award Winners

2021 FPTA Marketing Awards 
Winners

To view the full marketing campaigns 
online visit https://floridatransit.org/
marketing-award-winners

BEST OF THE BEST
Jacksonville Transportation Authority, 
Wellness on Wheels (Sustaining 
Campaigns Class 1)

JUDGES CHOICE
Space Coast Area Transit/Brevard Board 
of County Commissioners, The Real Time 
Bus Tracker (Electronic Media/TV Class 2)

PRINT - CLASS 1
1st Place - Palm Tran, Palm Tran 2020 
Annual Report

2nd Place - Jacksonville 
Transportation Authority, Ride 
to Health

PRINT - CLASS 2
1st Place - LeeTran, LeeFare 
Instructional Brochure

PRINT - CLASS 3
1st Place - Indian River 
County Transit (GoLine), 
Senior Resource Association 
Transportation Services 
Brochure

INTERIOR/EXTERIOR 

SIGNAGE - CLASS 1
1st Place - Palm Tran, Frontline Faces 
Taking You Places
2nd Place - PSTA, Wrap
3rd Place - HART, Black History Month 
2021: The Black Family Bus Wrap

INTERIOR/EXTERIOR SIGNAGE - 

CLASS 2
1st Place - Gainesville RTS, COVID-19 
Public Awareness
2nd Place - LeeTran, Octopus-Squeezing 
for Ridership
3rd Place - Votran, Your Safety Is Our 
Priority

SUSTAINING CAMPAIGNS - CLASS 1
1st Place - Jacksonville Transportation 
Authority, Wellness on Wheels

2nd Place - Miami-Dade Transit, GO Connect
3rd Place: PSTA, Autonomous Vehicle 
Advantage (AVA) Program

SUSTAINING CAMPAIGNS - CLASS 2
1st Place - StarMetro/City of Tallahassee, 
Smarter Ways to Pay

2nd Place - Votran, COVID-19 Response 
and Information Campaign

ELECTRONIC MEDIA/TV - CLASS 1
1st Place - Jacksonville Transportation 
Authority, Making Moves TV show
2nd Place - HART, Women of HART: 
Angela Read
3rd Place - Palm Tran, Clean Buses TV 
Promo

ELECTRONIC MEDIA/TV - CLASS 2
1st Place - Space Coast Area Transit/
Brevard Board of County Commissioners, 
The Real Time Bus Tracker
2nd Place - Manatee Area County Transit, 
MCAT “Keeping Manatee Moving” Video
3rd Place - Pasco County Public 
Transportation, LIVE Remote Hits 106

SPECIAL EVENTS - CLASS 1
1st Place - (3-way tie)
Broward County Transit, Lauderhill 
Transit Center Grand Opening

LYNX, Safe for the Holidays

Miami-Dade Transit, The Underline’s 
Brickell Backyard ribbon cutting 
ceremony

SPECIAL EVENTS - CLASS 2
1st Place - Pasco County Public 
Transportation, GOPASCO Event
2nd Place - Collier Area Transit, CAT’s 
20th Anniversary Transportation Show
3rd Place - Gainesville RTS, eBus Event

WEBSITE - CLASS 2
1st Place - Collier Area Transit, Collier 
Area Transit’s rideCAT website
2nd Place - Space Coast Area Transit/
Brevard Board of County Commissioners, 
321Transit.com Website and App
3rd Place - Pasco County Public 
Transportation, GOPASCO

SOCIAL MEDIA - CLASS 1
1st Place - (2-way tie)

LYNX, LYNX Social Media

PSTA, Electric Bus Fleet Expansion

SOCIAL MEDIA - CLASS 2
1st Place - Space Coast Area Transit/
Brevard Board of County Commissioners, 
Ready Set Go

SOCIAL MEDIA - CLASS 3
1st Place - St. Lucie County Board of 
County Commissioners - Community 
Services Dept, St. Lucie Public Transit 
System: Connecting the Region Through 
a Variety of Service Options

PROFESSIONAL
1st Place - Q’Straint/Sure-Lok, 
Securement Heros
2nd Place - BowStern, Bay County 
Transit Chart Our Course Campaign
3rd Place - TBARTA, TD Tampa Bay
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WINDOWREBUILD

Broken glass keeping

your bus out of service?

Low on replacement

windows? Keep your

frame and contact our

team. We can reduce

replacement time

from 12+ weeks to as

little as 3 weeks at half

the cost.

THERMOGUARD GLASS

Our industry leading,

energy rejecting glass for

the bus and rail market.

Reduce internal bus

temperatures by up to

35%, lower emissions,

block UV, reject IR heat,

and extend battery range.

Our cool blue hue

increases rider comfort

and safety. ThemoGUARD

glass is trusted by

agencies across North

America. .

FIRE SUPPRESSION

Partnering with TPS, we

offer the Kidde

Automatic Fire

Suppression System. The

Kidde system is easy to

clean with its earth

friendly fire agent.

Kidde's fire sensors will

protect your hybrid,

CNG, diesel, and battery

vehicle. Fixed route

buses, over the road

buses, para transit, and

school bus applications

available. 

WWW.TRANSITGUARD.COM

FAR UVC 222NM LAMP

Wanting to keep surfaces

clean and passengers

safe? Do you need the air

free of harmful particles?

Our FAR UVC 222nm

Lamp is installed above

your driver and in the

cabin. Stop harmful

particles immediately

without waiting for air to

circulate. Effective against

COVID, viruses, germs,

odors, and bacteria. Safe

for humans, pets, and

materials.
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2021 Hall of Fame Winner: Michael J. Blaylock
The Hall of Fame Inductee for 2021 
is Michael J. Blaylock. He is an 
internationally recognized thought leader 
and senior executive with over 40 years of 
experience in the transportation industry.

Blaylock began his extensive career 
in 1982, with the Jacksonville 
Transportation Authority (JTA), the first 
expressway authority in Florida and one 
of only four agencies in the country with 
responsibilities for building bridges, 
highways and operating a public 
transport system. He began his tenure 
with the JTA as a Grants Administrator 
and later promoted and served in a host 
of key leadership positions which led to 
an appointment as the agency’s sixth 
CEO in 2002, and first African American 
chosen to serve in this capacity until his 
retirement in 2012.

His expansive career of “firsts” and 
a persistent passion for excellence in 
the transportation industry, resulted in 
establishing Blaylock Transportation 
Group International (BTGI), where he now 
serves as the principal and CEO. During 
his tenure with the JTA, he managed 
more than 700 employees and directed 
the agency’s modernization program 
and managed its largest capital highway/
transit program of approximately one 
billion dollars. The agency amassed 
a reputation for its stellar ability for 
innovation and executing highway/
engineering and transit projects on time 
and within budget.

Transit ridership increased by 35% through 
the introduction of a newly developed 
market approach designed and led by 
Blaylock utilizing groundbreaking real 
time data technologies.

Additional accomplishments noted during 
his tenure with the JTA included positioning 
the agency as a regional transit service 
provider/agency inclusive of planning 
for an intra-city multimodal facility, 
Jacksonville Regional Transportation 
Center (JRTC), Bus Rapid Transport 
System (BRT), Relocation of Greyhound 
and initial planning for a potential return 
of Amtrak services to the Prime Osborne 
Convention Center. Also successfully 
completed Phase One of the agency’s 
first Transit Oriented Development 
(TOD) project (Kings Avenue-Hotels). 
Successfully implemented one of the first 
demonstrated uses of a fully automated 
“People Mover” technology in the U. S. 
public transport market. Initiated the 
planning, design and implementation of 
lighting the Fuller Warren, Acosta, Main 
Street and Hart Bridges, beautifying the 
City’s skyline as host to the 2005 Super 
Bowl. Blaylock served as Vice Chairman 
of the Superbowl Transportation Host 
Committee.

He also served as President of the Florida 
Public Transportation Association (FPTA) 
and Vice Chairman of The Transportation 
and Expressway Authority Membership 
of Florida (TEAMFL). During his tenure 
as President of the FPTA, the association 

was successful in launching the first 
statewide bus procurement initiative 
with JTA serving as the host agency. He 
is also a founding member of the local 
chapter of COMTO and has received 
numerous awards and recognitions 
over the course of his extensive career 
from a host of local, state and national 
organizations for outstanding service and 
as a visionary thought leader. Today he is 
semi-retired working in his consultancy 
practice, travels around the world with 
his wife, Patricia and spends time with his 
grandchildren.

View all FPTA Hall of Fame winners online 
at https://floridatransit.org/about-us/
hall-of-fame

In a world where transit users envision 
a more flexible mobility system without 
compromising affordability and reliability, 
transit systems ubiquitously seem to 
be rising to the occasion by offering 
alternative mobility options. Lee County 
transit (LeeTran), located in Southwest 
Florida, has announced that they are 
embarking on their first-ever mission of 
offering service through the utilization of 
on-demand technology and resources. 
LeeTran will be launching the new service 
in early 2022 with two vehicles powered 
by Uber technology,made possible 
through a partnership with Routematch 
by Uber. Vehicles will be equipped with 
real-time tracking software that will 
allow passengers to schedule rides at 
their convenience. Branded “ULTRA”, 
LeeTran’s sleek and high-tech designed 
mini buses will provide first class, on-
demand service in an attempt to redesign 
the way Southwest Florida citizens 

A New Era for LeeTran through On-Demand Service
By Stacey Perkins 

perceive and use public transportation as 
a whole. The on-demand, ride sharing 
model has gained popularity over the 
years with well-known brands like Uber 
and Lyft and the concept itself has 
expanded to a wide-ranging collection of 
transit agencies where these technology 
platforms can offer public transit users, 
opportunities for more personalized 
mobility. LeeTran’s on-demand service 
will be introduced initially as a pilot 
test in the Southern most region of Lee 
County, Bonita Springs. This corridor is 
an ideal location for testing the model 
due to its volume of ridership, population 
density, and convenient connection 
points to other bus routes.  The assigned 
vehicles will travel within the designated 
service area rather than the linear fixed 
route that once existed in that corridor. 
This allows passengers the opportunity 
to travel regionally, to and from their 
destination points on their own schedules 

and at their convenience,rather than 
traveling to a fixed route bus stop at a 
specified time to catch a bus. During the 
initial public outreach to announce this 
exciting innovation, LeeTran received 
a great deal of positive feedback from 
various municipalities. This is a sign of 
optimism for LeeTran as they embark 
on this new venture. Following this test 
and rollout, LeeTran plans to expand 
their on-demand services to at least two 
other areas, in an effort to offer similar 
services to some of the county’s rapidly 
growing communities. Through ongoing 
data review, continual development, the 
leveraging of technology and strong 
partnerships, LeeTran looks forward 
to offering personalized mobility 
experiences. These efforts will help 
LeeTran improve ridership and broaden 
the reach of its transit audience. 



14

--  Business Member Corner  --
OptiBus

Tackling the Driver Shortage: Creating 
Schedules that Attract and Maintain 
Workers Across the US, driver shortages 
have been a growing problem for 
quite some time —and the pandemic 
has exacerbated an already troubling 
situation. Transit agencies in cities 
across the country have hundreds of job 
openings to fill, and in 2021, there were 
55,000 fewer bus drivers than there 
were two years ago. A lack of staffing at 
North County Transit District has caused 
trip delays and cancellations. The 
Sunset Empire Transportation District is 
willing to pay for CDL training to attract 
drivers, but still cannot recruit enough 
drivers and has proposed service cuts. 
San Luis Obispo made the decision to 
reduce service in high demand among 
Cal Poly University students. Driver 
shortages lead to poor experiences 
for everyone. Passengers suffer longer 
wait times, fewer routes and services, 
and crowded, less-reliable buses. For 
drivers, this means greater pressure 
and longer hours to make up for 
the lack of available resources. This 
could ultimately lead to further loss of 
ridership, which is another ongoing 
issue for agencies. One reinforces 
the other in a self-perpetuating cycle. 
So, what can be done about the 
shortage? Here’s a look at how one 
public agency handled the problem, 
followed by other potential solutions 
to combat it. Case Study: Reducing 
Split Schedules and Runs. In a driver 
shortage, every run that is customized 
to driver preferences counts. It’s the 
difference between nabbing that new 
hire (or not) and a driver calling out (or 
not). And in between, reducing runs, 
even if it is just one or two, can mean 
the difference between regular services 
and no services at all. Maintaining 
peak services while minimizing splits, 
for example, and shaving off runs is a 
sweet spot that is possible — with the 
capability to run multiple scenarios 
quickly and find the trade-off that 
satisfies both drivers and riders. This 
year, amid the driver shortage, Western 
Reserve Transit Authority (WRTA) 
— a transit agency in the greater 
Youngstown, Ohio area with over one 
million annual passengers —used 

Multiple Scenario Creation from Optibus 
to create a valid weekday run cut with no 
part-time runs (trippers), a 17 percent 
reduction in average split duration, 
and nearly identical service levels. 
Maximizing operating efficiency during 
periods of low employment creates 
room for even more jobs once the driver 
shortage subsides, and the realized 
cost savings can be spent on hiring and 
expansion. According to Judy Rodriguez, 
WRTA’s Director of Transportation, “Our 
overtime costs have increased due to 
the driver shortage, but that cost is more 
than offset by the savings we’ve realized 
through Optibus.”

Over the course of half a year, the 
agency reduced runs by 12 percent 
and completely eliminated the need for 
part-time runs. By improving the quality 
of Saturday runs, this agency also saw 
fewer call-outs and complaints, resulting 
in improved driver relationships, which 
is key during a shortage. The goal is 
always to offer service as frequently and 
extensively as possible. As more drivers 
join the workforce and service returns, 
we work side by side with you to create 
schedules that keep drivers satisfied —
because happy drivers means happy 
riders. The Challenges of Being a Bus 
Driver Occupational stresses \ such 
as emotional exhaustion, work-family 
conflict, musculoskeletal problems, 
higher mortality rates and increased 
risk of heart disease, and even PTSD 
are cited as reasons for driver burnout, 
absenteeism, and job dissatisfaction. 
Driving a bus is no easy feat. Drivers 
often face long and strenuous, or 
inconvenient shifts that are far from 
the “standard 9-5.” Many drivers work 
“split” schedules, which are especially 
challenging for people hoping to take 
on another job, study, or spend time with 
their family. New drivers are often dealt 
the most challenging schedules, which 
further hurts recruitment efforts. Some 
drivers also worry about their physical 
safety, given reports of passengers 
attacking or assaulting drivers. There’s 
also the concern of being on the front 
lines of the pandemic and dealing with 
passengers who refuse to wear masks.

Nevertheless, there are many perks to 
being a driver. The camaraderie among 

drivers is legendary, and riders think 
of their “regular driver” as part of 
their extended family. Transit drivers 
are trusted, respected members of the 
community. Union benefits, healthcare, 
public pension, a social, people-facing 
role, and the societal contribution of 
helping communities travel safely all 
make for a fulfilling job. The actual 
work schedule could be another 
benefit, if the schedules were made with 
the driver’s dignity in mind. Creating 
Schedules that Put Drivers First Drivers 
want the same things as everyone else 
—a comfortable, steady paycheck, 
good working conditions, flexible 
schedules, and work-life balance. At 
the same time, they are a diverse group 
of individuals with unique needs and 
preferences. A good place to start is by 
listening, understanding, and designing 
services that suit drivers’ lifestyles and 
needs. Understand the types of shifts 
they prefer, their availability, lifestyle 
needs, routes they enjoy, and so on. 
Community feedback is an important 
part of network redesign. Why not 
take that same approach to ensure a 
satisfying work environment?

With customized schedules and ‘lifestyle’ 
rosters, you can provide better work 
conditions that improve drivers’ quality 
of life, reducing the number of workers 
calling out sick, burning out, quitting, 
striking, and otherwise. You can start 
with union guideline compliance and 
contract rules as a baseline and model 
from there, per drivers’ inputs and 
suggestions. Consider capping split 
shifts and overtime in order to minimize 
barriers to recruitment and retention. 
Flexible hours, plus consideration 
for workers’ preferences, will attract 
a broader range of drivers, creating 
a more diverse, inclusive workforce, 
and retain talent. For example, you 
can create rosters that specifically 
accommodate part-time runs for 
parents, students, or for those looking 
to take on another job part-time. 

Interested in learning more about how  
to mitigate driver scheduling issues? 
Learn more at https://www.optibus.
com or email info@optibus.com to 
book a demo of our platform.
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At HDR, we’re helping
our clients push open the 
doors to what’s possible,
every day.

Metro C Line | Minneapolis, Minnesota

Sun Link Streetcar | Tucson, Arizona SunRail | Winter Park, Florida

Ideas Transform
Communities
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FIRST CLASS
P. O. Box 10168
Tallahassee, FL 32302

People’s Transit specializes in providing unparalleled Ground Transportation Services. Paratransit, NEMT and Fixed Route Services. 

 
  
 
 
 
                   

 
 

 
 
 
 
        

 
 

 
 
 
 
  
 
 
 
 
 
 

            

   
 

 
   
 

 
 
 

 


