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SUMMER 2022

2022 FPTA/FDOT/CUTR 
Professional Development Workshop & 
Transit Safety and Operations Summit

(continued on page 2)

With every new obstacle, I believe 
opportunity arises.  Over the past few 
years, our industry has endured many 
challenges, yet we continued to provide 
services essential to our communities 
while implementing protective measures 
for our customers.  We quickly adjusted 
to ever-changing circumstances and 
adapted policies to ensure service.  I 
am proud of our response.  COVID-19 
upended daily life and though waves 
of increased cases still appear we have 
learned to manage it and our lives and 
have begun to return to normal. 

However, the road to recovery has 
brought new challenges with it.  
Restoring ridership to pre-pandemic 
levels has been a top priority, but a 
weakened workforce is still hampering 
recovery efforts.  Transit companies 
across the state are experiencing 
staffing shortages and are finding it 
difficult to hire qualified bus operators.  
Riders are experiencing reduced routes, 
late service, and longer waits between 
rides.  Many agencies have focused 
on recruiting new operators and have 
hired retired operators to fill the gaps.  
This is ongoing and may take time to 
solve.  We need to stay energetic and 
keep pursuing new avenues to attain 
employees.  

Recovery efforts have also been met 
with a struggling economy. In the 
past year, inflation and gas prices 
have significantly increased causing 
economic uncertainty.  The average 
gallon of gas in Florida has surpassed 
four dollars and families are feeling 
financial pressure. This presents us 
with an opportunity, an opportunity 
to help our communities save money 
by encouraging them to use public 

(continued on page 2)

After two virtual conferences, close to 
250 transit professionals gathered in 
Tampa at the USF Embassy Suites on 
June 6-8 for the 2022 FPTA/FDOT/CUTR 
Professional Development Workshop & 
Transit Safety and Operations Summit.  
This one-of-a-kind workshop was held 
in partnership with the Florida Public 
Transportation Association (FPTA), 
Florida Department of Transportation 
(FDOT), and the Center for Urban 
Transportation Research (CUTR).

This statewide workshop offered a 
professional development opportunity 
for Florida’s public transportation 
supervisors, front-line employees, 
and other key staff in operations, 
maintenance, planning, and 
administration. The one-stop workshop 
provided public transit professionals with 
an excellent opportunity to learn from 
industry experts, attend professional 
development training, learn about 
research updates, and network with their 
peers.  Workshop attendees participated 
in educational training 
classes and general 
session discussions that 
stimulated new ideas 
and identified creative 
solutions to problem 
solving and strategic 
planning.

This year, 75 diverse 
speakers presented topics 
related to transit planning, 
operations, maintenance, 
and safety.  Additionally, 
there were many other 
professional development 
sessions on topics such 
as, transit electrification, 
cyber security, attracting 
and retaining staff, as well 

as transit accident investigations, just to 
name a few.

During Wednesday’s lunch, Jack Clark 
and David Stephen from the Federal 
Transit Administration’s (FTA) Transit 
Workforce Center (TWC) provided 
sneak peak of a new National Transit 
Frontline Worker Recruitment Campaign 
Toolkit.  In partnership with the FTA, the 
TWC supports public transit agencies’ 
workforce development needs for all 
modes of public transit across urban, 
tribal, and rural entities. The toolkit 
provides sample videos, jobs ads, 
marketing campaigns, and more. When 
available, it will be posted on www.
transitworkforce.org. 

Networking is a valuable component 
to this workshop. In reviewing the 
responses from the post-event survey – 
the participants shared their thoughts 
about the workshop:

• Experienced transit professionals 
sharing vital information and lots of 
networking
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From the Chair (cont. from page 1)

Clinton B. ForbesClinton B. Forbes

• Networking, time spent with 
fellow transit professionals 
between sessions

• I left with a lot of contacts and 
resources to improve personally 
and our program as a whole

Thank you everyone that 
attended, presented, facilitated, 
and provided feedback.  Save the 
date for the 2023 FPTA/FDOT/
CUTR Professional Development 
Workshop & Transit Safety and 
Operations Summit – June 5-7, 
2023.

Summit (cont. from page 1)

transportation.  This is the time to gain exposure and attract 
new customers.

At Palm Tran, we launched an advertising campaign that 
emphasized the rising costs of gas prices.  The campaign 
featured a commercial with the slogan “Save on Gas, Get 
Your Paradise Pass.” The ad emphasized that “When gas 
prices spike, our fares remain the same price.”  During this 
campaign, we offered a promotion that added five dollars to 
an account when five dollars is placed on their account.  The 
commercial also highlighted all of the benefits of using transit 
and informed riders of how inexpensive fares are compared 
to buying gas.

Palm Beach County joined our efforts in promoting public 
transit by declaring June 17th National “Dump the Pump Day.”  

Individuals were encouraged to leave their cars behind and 
take public transit throughout the day.  Palm Tran promoted 
the day by participating in the event and offering a promo 
code “VALUE” worth six dollars to customers.  We are proud of 
the event and consider the day a success as the promo code 
was redeemed more than 500 times.  

Regardless of the challenges presented to our communities, 
transit remains a stable and affordable option and we will 
always be ready to serve our customers.
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Are tax benefits the key to unlocking transit adoption?
New guide helps employers evaluate incentives

By Julie Bond and Vanessa Wheeler

Employers are in a unique position to 
inspire change in how their employees 
commute. It’s been demonstrated time 
and again that employers offering 
commuter benefits help serve as a gateway 
for access to transit, yet many of Florida’s 
employers do not provide transit subsidies 
to their employees. Best Workplaces for 
Commuters (BWC), a national program 
supporting and recognizing employers 
providing robust commuter benefits 
packages, seeks to change that.

One such way BWC is encouraging 
more employers to play their part in 
changing how Americans commute 
is by highlighting the many qualified 
transportation fringe benefits available to 
them. Recent changes to the federal tax 
code have left many employers wondering 
what tax incentives are available; while 
some deductions, like bike commuting 
subsidies, have been eliminated in recent 
code revisions, several other deductions, 
such as for transit and carpool programs, 
remain. To empower and provide clarity 
to employers considering enhancing 
benefit offerings, BWC has updated 
the Commuter Benefits Guide, which 

walks employers step-by-step through 
the deductions currently available. The 
Guide also highlights some of the savings 
employees can expect.

America’s employment landscape is 
changing. Despite recent telework trends, 
roadway congestion and climate concerns 
continue to impact Florida residents. 
Increased housing costs and other 
economic considerations are prompting 
employees to question where they 
work and how they get to and from the 
office. Employers who provide commuter 
benefits, like subsidized transit, have an 
opportunity to not only attract 
and retain employees who are 
scrutinizing how their income 
needs are met, but to also play 
a key role in addressing broader 
social concerns, like climate 
change and the quality of life 
experienced in communities 
throughout Florida.

Transit agencies, in particular, 
have an opportunity to benefit 
if more employers adopt 
commuter benefits programs 

that include transit subsidies. Besides 
the boost in ridership, encouraging 
more riders to use pre-tax income to pay 
for transit and vanpool fares can help 
discount costs, removing a key barrier 
to access for others who do not have 
workplace subsidies available to them. 
Demonstrating increased transit support 
by employers and riders also gives 
transit agencies a broader platform to 
stand on when funding discussions with 
local governments arise. In tandem with 
outreach efforts, highlighting tax benefits 
and creating subsidy packages that are 
easy for employers to plug into can make 

agency outreach efforts 
even more successful.

BWC is making the 
Commuter Benefits Guide 
available without cost to 
Florida employers and 
agencies for a limited time. 
To request an e-book, 
please email Julie Bond, 
BWC Program Director, at: 
jmbond@usf.edu.

Broward County Transit’s (BCT) 
commitment to creating a greener transit 
system began back in 2019. The vision at 
that time was to provide safe, economical, 
and eco-friendly transportation that 
would benefit riders, while protecting the 
environment from the harmful emissions 
released by traditional buses. 

Since then, the vision has expanded 
to utilize green technologies across 
the entire system. With the help of 
Federal Grants and the voter-approved 
Transportation Surtax, BCT has begun to 
upgrade its facilities and infrastructure 
with the latest green technology, and 
all new construction is being built with 
sustainability and resilience in mind. 

Electric Buses 
BCT currently has 12 Proterra electric 
buses with more on the way. As older 
buses are decommissioned, they will be 
replaced with the new electric buses until 
BCT’s entire fleet is electric. The many 
benefits of the electric buses include 
zero tailpipe emissions, lower operating 

Broward County Transit’s Commitment To
Creating A Greener Transit System

costs, and a smoother, quieter ride for 
passengers.

Facilities
Whether they are new or newly enhanced, 
BCT’s facilities are eco-friendly and built 
for the future: 

• The state-of-the-art Lauderhill Transit 
Center, which opened in June 2021, is fully 
equipped with electric charging stations 
and a solar canopy system that generates 
more electricity than it consumes, making 
it one of the first net-zero facilities in 
Broward County. 

(continued on page 9)
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Butch Sibley 
butch.sibley@gillig.com  |  (510) 589-9430

ZERO EMISSIONS FUTUREZERO EMISSIONS FUTURE
BUILDING AMERICA’S

Partners you can trust.

GILLIG.com
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The Central Florida Regional 
Transportation Authority (LYNX) 
partnered with the City of Orlando and 
community members to rebuild the 
18-year-old Rosemont SuperStop.  

As a critical hub to the agency, the 
redesign of this site which commenced 
in May 2021, was done in an effort 
for LYNX and its partners to revitalize 
a neglected area in the Rosemont 
community and improve the customer's 
travel experience.  

Serving roughly 1,000 passengers each 
weekday with five bus routes and one 
of the top 10 busiest stops in LYNX’s 
region-wide system, it was imperative 
for the agency and its partners to create 
a redesigned model where safety was a 
top priority.  

In addition to working with the City’s 
Mayor, Buddy Dyer, and Commissioner 
Robert F. Stuart of District 3. The agency 

LYNX Partners with the City of Orlando to 
Redesign an 18-Year-Old Transfer Facility

also partnered with 
the Orlando Police 
Department to ensure 
that all plans followed 
the CPTED (Crime, 
Prevention, Through, 
Environmental, Design) 
safety model.    

Making its official 
redesign debut on 
April 13 with a ribbon-
cutting ceremony held 
by LYNX, the Rosemont 
SuperStop has 
provided a beckon of 
hope for the restoration 
and development of 
the community.

“This shows with hard 
work and projects like this SuperStop 
that together we can make a difference 
in local communities," said LYNX CEO, 
James (Jim) E. Harrison, Esq., P.E. “We 

at LYNX are very proud of the work that 
has been done here today and we look 
forward to future projects where we can 
work together in providing a safe and 
improved experience for the communities 
we serve.”

With the completion of this 
project community members 
and riders can now enjoy 
having bus shelters that have 
increased from four to 10, 
expanded bus bays that can 
accommodate six buses. 
An installation of security 
fencing and CCTV cameras. 
Upgraded lighting from one 
streetlight to three. Added 
pedestrian lit bollards and 
raised speed bumps with 
crosswalks for a safe crossing 
and traffic control.  
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www.benesch.com

TRANSIT SERVICES

850+ EMPLOYEES | 44 LOCATIONS | 20 STATES | 1 TEAM 

Transit Planning | Transit Operations 
Transit Facilities/Infrastructure Planning | Paratransit 
Transit Finance and Grant Management/Compliance 

Transit Asset Management | Accesibility and ADA Compliance

Benesch’s commitment to enhancing mobility, sustainability and safety is now supported 
by the Florida-based firm Tindale Oliver. This acquisition enables Benesch to continue to 
provide exceptional service—now with expanded expertise and increased capacity.

FLORIDA LOCATIONS | Fort Lauderdale | Jacksonville | Tampa

Photo courtesy of Lee Tran
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One Florida County Improves Access And Equity 
With On-Demand Transit

St. Lucie County - Area Regional Transit 
makes its whole transit network more 
accessible, equitable, and cost-effective 
for local residents after introducing on-
demand microtransit.

For many years, St. Lucie County, with 
a population of 330k spread over 688 
square miles at the heart of Florida’s 
Treasure Coast, had a mobility challenge: 
Existing fixed routes could barely catch 
the county’s sprawling, low-density 
suburban neighborhoods. In partnership 
with Via, a TransitTech company powering 
microtransit services tailored to the needs 
of local communities and environments, 
the County introduced on-demand transit 
to bridge the gap. 

As Lenora Copeland, a resident of 
southern Port St. Lucie pointed out, “The 
bus works great but getting to it was a 
problem.” Unable to afford a car or 
private ride-hailing services, she walked 
two miles to the nearest transit stop to get 
to work on the other side of town —  that 
is, until the city introduced on-demand 
public transit. 

Sprawling fixed routes could barely catch 
the city’s low-density neighborhoods, 
making it especially challenging for 
residents to travel without private cars or 
ride-hailing services. 

For the 16% of people in St. Lucie living 
below the federal poverty line, driving 
is often not an option. For another 
50% of county households, whose 
income is below the Asset Limited, 
Income Constrained, Employed (ALICE) 
threshold, defined as the average income 
to afford a bare-bones household 
budget, maintaining the high cost of 
car ownership is burdensome. Turns 
out, affordable, and reliable public 
transportation options could be lifelines 
for the majority of community members.

To respond to the high, yet diffuse demand 
for transit and fill the service gaps in 
the county, Area Regional Transit (ART) 
introduced an on-demand, dynamically-

routed microtransit program in 2019. 
Through a mobile app or by calling the 
dispatch center, people were able to 
book free on-demand rides within the 
approximately 10 square miles service 
zone, to where they need to go, when 
they need to be there.

The old zone of the on-demand service.

This on-demand model showed such 
promise that transit officials decided to 
significantly expand the pilot zone to 31 
square miles and launch an upgraded 
microtransit service called Area Regional 
Transit On-Demand (ART On-Demand).

The new expansion is providing a better 
connection with the county’s inter-model 
hub, circled, where a few of our fixed 
routes meet up every hour. 

Within the newly expanded zone, 
riders can now reach the Port St. Lucie 
Intermodal site, a fixed-route transit hub 
that facilitates access to the entire region. 
Murriah Dekle, the Transit Division 
Director of St. Lucie County - ART, 
observed: “We are now providing even 
better connections to the neighborhood 
county in the regional system.”

The ART On-Demand rides distribution, 
visualized in Remix. Over 30% of rides 
started or ended within 300 feet of a 
transit stop.

Dekle’s observation is borne out in the 
data: according to the recent ridership 
stats, over 30% of rides started or ended 
within 300 feet of a transit stop. “The 
ridership trends are demonstrating the 
complementary nature of the service 
with the fixed route. Now, residents have 
improved mobility options for better 
access to opportunities,”  added Dekle, 
with this new mode of transportation and 
the expanded access to public transit, 
riders are having the new freedom of 
moving around the town easily, more 
affordably. 

Advertising Rates and Information
Our next newsletter will be out in October 2022. The newsletter is printed in full 
color, and past copies may be seen on our website at  https://floridatransit.org/
newsletter. 
To ensure inclusion we must have final copy no later than September 30th.
Rates are as follows:
   Business Card                - $ 75
   ¼ Page - (4” x 5.5”)       - $150  
   ½ Page - (8” x 5.5”)       - $275 

Ads can be purchased online with a credit card here - https://floridatransit.
org/newsletter. Upon receipt, you will be provided with instructions on how to 
upload your ads. Please do not email ads to FPTA staff. 

½ Page (Back Fold)         - $325
Full Page - (8” x 10.25”)  - $400
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Tri-Rail moved another step closer to 
reaching its pre-pandemic ridership 
levels, averaging over 11,000 riders in 
March 2022, about 70%of pre-pandemic 
levels. Weekend ridership for the month 
was even higher at 90%.A continued 
decline in Covid-19 cases, rising gas 
prices, spring break vacationers and 
major events returning to South Florida, 
such as Calle Ocho and the Ultra Music 
Festival, has helped the return of more 

passengers to Tri-Rail. The system even 
had special late-night trains available 
for Ultra Music Festival transporting 
473 concert goers back home after the 
weekend-long event.“We are excited to 
see ridership numbers increasing,”said 
Steven Abrams, SFRTA Executive Director. 
“Tri-Rail is here to help everyone who 
wants to travel safely to avoid I-95 traffic 
and save money on rising gas prices. 
”Tri-Rail ridership has been slowly but 

Tri-Rail Ridership Continues To Increase In First Quarter of 2022
Weekday Ridership Surpassed 11,000 in March 2022

Broward County (cont. from page 3)

• BCT’s Copans and Ravenswood 
garages have been retrofitted with 
charging stations to accommodate the 
new electric buses. Ravenswood also has 
charging stations for electric cars. 

BCT has many more plans in the works 
for “green” projects and will continue to 

steadily increasing since hitting its lowest 
ridership levels early in the pandemic with 
3,000 daily riders. The train schedule 
was modified until fully reinstated to its 
50-weekday / 30-weekend schedule 
in October 2021, increasing ridership 
to 10,000 average weekday riders 
until March 2022, when it surpassed 
11,000. Among the nation’s top ten 
commuter railroads, Tri-Rail was second 
in percentage increase in ridership from 
2020 to 2021, gaining 15% ridership 
as the country emerged from the 
pandemic, according to the American 
Public Transportation Association’s Public 
Transportation Ridership Report.“It’s a 
great time to get people excited about 
taking Tri-Rail trains as we’re getting 
ready to expand the service directly into 
Downtown Miami later this year,” added 
Abrams. “With prices rising on gas, food 
and rent, Tri-Rail is here to get you across 
South Florida for as low as $5 a day. It’s 
the best deal in town!”

build on the original vision that 
began with a desire to provide 
better service for its riders and 
a cleaner environment for 
everyone.
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THERMOGUARD GLASS

Our industry leading,

energy rejecting glass for

the bus and rail market.

Reduce internal bus

temperatures by up to

35%, lower emissions,

block UV, reject IR heat,

and extend battery range.

Our cool blue hue

increases rider comfort

and safety. ThemoGUARD

glass is trusted by

agencies across North

America. 

FIRE SUPPRESSION

Partnering with TPS, we

offer the Kidde

Automatic Fire

Suppression System. The

Kidde system is easy to

clean with its earth

friendly fire agent.

Kidde's fire sensors will

protect your hybrid,

CNG, diesel, and battery

vehicle. Fixed route

buses, over the road

buses, para transit, and

school bus applications

available. 

WWW.TRANSITGUARD.COM

FAR UVC 222NM LAMP

Wanting to keep surfaces

clean and passengers

safe? Do you need the air

free of harmful particles?

Our FAR UVC 222nm

Lamp is installed above

your driver and in the

cabin. Stop harmful

particles immediately

without waiting for air to

circulate. Effective against

COVID, viruses, germs,

odors, and bacteria. Safe

for humans, pets, and

materials.

KIEL SEATS

We are proud to be the

exclusive distributor of

Kiel seats for the North

American market. Kiel

seats come for all

applications: fixed route,

para-transit, coach, and

ADA special seating. Kiel

seats are lightweight,

ergonomic, vandal

resistant, corrosion

resistant, and are

constructed using only

high quality materials. 
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WINDOWREBUILD

Broken glass keeping your bus out of service?  Are you low
on replacement windows?  We can help with our

WindowREBUILD service.  We have two ways to put your bus

back in service.  First, you can purchase a frame and

replacement glass for a completely new window.  Second, you

send us your existing frame and we replace the glass.  Upgrade

your window to our energy rejecting ThermoGUARD glass or

keep your current glazing, we can handle both.  All

ThermoGUARD glass will come with SpotGUARD, our exclusive

glass strengthener that repels rain and hard water.  We reduce

replacement time from 12-17 weeks to as little as 4 weeks at half

the cost of other options.  Our rebuild shop is located in

Southern Florida for fast service.  Available for all hidden frame

glass on:

New Flyer

Gillig

MCI

BYD

Proterra  

WWW.TRANSITGUARD.COM

Mike Candelaria                                                            
Founder/CEO                                                                 
mcandelaria@transitguard.com                               
970.238.033                                                                    

Tony Cunnane
North American Sales Manager

tony@metrotransllc.com
574.849.8917
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Miami-Dade Department of Transportation and Public Works
Excerpt from Truckers Against Trafficking’s Vantage Point (January – March 2022)

available at https://truckersagainsttrafficking.org/wp-content/uploads/2022/04/Vantage-Point-Q1-2022.pdf 

When the Florida Attorney General’s office, partnering with 
the Florida Department of Highway Safety and Motor Vehicles 
(FLHSMV), sent letters in late 2020 to over half a million CDL 
holders in the state as part of their Highway Heroes campaign, 
informing them about human trafficking and providing them 
with information on TAT training and materials, one of them 
came to Derrick Gordon, the assistant director of the Bus Services 
Division of the Miami-Dade Department of Transportation and 
Public Works (DPTW).

“[The letter] said ‘modern-day slavery,’ 
which felt like someone grabbed me,” 
he recalled. “That was my inspiration 
letter … I challenged myself to say 
‘what can I do to help’?”

What he did was enlist the help of 
colleague Franklin Brown, a bus 
operator for 26 years, who’d been 
named project coordinator and co-
creator of the Heroes Helping Heroes 
Cooperative Partnership Project 
for DPTW, and, early in 2021, the 
two began putting plans in place 
to get anti-trafficking training and 
information out to bus operators at 
DPTW.

They became aware of Busing On 
the Lookout (BOTL) though the 
information in that Highway Heroes 
letter, so, In August 2021, Brown 
contacted TAT/BOTL to learn more 
about the program, the training 
materials offered and how to use 
them. Annie Sovcik, BOTL director, 
shared the BOTL Toolkit for Transit and the training videos 
for them to review and encouraged them to also do a victim-
centered poster campaign.

A couple months later, they began training DPTW bus drivers 
and handing out BOTL wallet cards. BOTL and DPTW also 
created a series of co-branded victim-centered awareness flyers 
to post in all 23 metrorail stations in Miami-Dade County in 
the three main languages spoken in the county. Miami-Dade 

County provided translation services to co-create the flyers in 
Haitian-Creole, in addition to the English and Spanish versions 
that BOTL already offered. To date, over 1,400 bus operators 
have already been trained, and plans are in place to train all 
4,000 DPTW employees, including their maintenance and rail 
divisions.

Brown said, “People are surprised when they find out (about 
human trafficking). It brought up a lot of elements they weren’t 

otherwise aware of … things they didn’t 
know were going on. I’ve been driving a bus 
for 26 years and keep thinking there could 
have been situations. Had I known before, I 
could have been more actively looking for it. 
I wish I’d known earlier.”

But Gordon, who has 34 years in the public 
transportation industry, replied, “As I keep 
telling Frank, it’s better late than never … so 
we’re getting started now!”

While their human trafficking initiative is still 
very new, on BOTL’s recommendation, the 
men contacted the South Florida Human 
Trafficking Task Force in late 2021 and, thus 
far, have attended one initial meeting and 
submitted a formal application to join.

They’re also having the opportunity to 
help human trafficking survivors through 
a separate Miami-Dade County DPTW 
initiative -- The Hope Driven Cooperative 
Partnership Project. As part of that initiative, 
DPTW works with The Lotus House, a shelter 
for women and families, which includes 
human trafficking survivors. Gordon saw 
the relationship with The Lotus House as an 

opportunity to be part of jobs training and placement initiatives, 
both as a way of helping the residents of the shelter get onto 
a career path as bus drivers as well as help DPTW recruit 
much needed employees during this current phase of driver 
shortages. While a separate initiative, Gordon said “it feels full 
circle,” being able to both prevent trafficking and then also help 
survivors.

Derrick Gordon posts BOTL flyers at a 
metrorail station.

When the Clifford Chester Sims 
State Veterans Nursing Home 
residents needed help evacuating 
from a nearby wildfire, the Bay 
County Transit team immediately 
assisted in evacuating 88 veterans 
to an evacuation shelter. Bay County 
Transit has a history of assisting 
during crises by performing vital 
services such as evacuating victims 
during natural disasters. Bay County 
Transit plays a critical role in many emergency response situations, and the evacuation of 
the Clifford Chester Sims State Veterans Nursing Home residents was no exception. For 
more information about Bay County Transit, please visit www.BayTownTrolley.org.

“I am proud of the work our team 
does each and every day to provide 
our community members with safe and 
reliable transportation, but especially 
during natural disasters when people 
need it most.”-Lamar Hobbs, Transit 
Programs Administrator of the Bay 
County Board of County Commissioners

Bay County Transit helps evacuate 
88 veterans from nursing home
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Sarasota County Area Transit’s (SCAT) 
OnDemand service has carried 
thousands of passengers in less than a 
year, a success that has proven that new 
transportation alternatives provided cost 
efficiencies for the community.

Launched in June 2021, this mobility 
option focuses on four specific zones 
that cater to residents and visitors alike. 
Those zones - North Port, Siesta Key, 
Englewood and Venice, and Lido and 
Longboat Key – provide rides within 
the zones and work in conjunction with 
fixed-route bus service to transport riders 
throughout the county. OnDemand has 
served over 100,000 passengers during 
that time.

SCAT Director Jane Grogg said that 
although the program is still relatively 
new and has not been widely marketed, 
early data indicates it has exceeded 
original projections.

“We’re still learning and exploring, but 
the program has proved to be effective,” 
she added.

OnDemand works as part of broader 
enhancements to SCAT services, including 
reducing the number of underutilized 
routes and lowering paratransit usage. 
Now, Grogg and her staff are exploring 
where OnDemand service might be a 
solution for other areas of the county.

Grogg praised the Sarasota County 
Board of County Commissioners for 
their investment and belief in the service 
changes, along with their continued 
support of the growing OnDemand 
program.

“The board challenged us to be more 
efficient, find cost savings and offer 
transportation options that reflect the 
growing trends such as Uber and Lyft,” 
she said. “We have accomplished that, 
but there’s more work to be done.”

An OnDemand vehicle will pick up 
customers within 30 minutes of the 
ride request and take them to their 
destinations within the same zone. Other 
customers traveling similar routes may 
share rides. Minivans are used to deliver 
the service, and are accessible for those 
using mobility devices or needing a ramp 
to board.

Curb-to-curb rides for this new service 
will be available from 5 a.m. to 10 p.m. 

OnDemand Ride-Sharing A Fast Success

Monday through Saturday, and from 6 
a.m. to 9 p.m. Sunday. Each ride will 
cost $1.25. Rides can be booked using 
the OnDemand app, through scgov.net/
SCAT website or by calling (941) 300-
1553. Riders can pay online through 
the app or by paying cash to the driver. 
Reservations are required to use this 
service.

For more information call 311 or visit 
scgov.net.

    
PARATRANSIT TECHNICIAN I/II 

2022 
 

August 29th  Paratransit I Steering/Suspension Technician    3 days   
   Paratransit I Hydraulic Brake Technician 

September 6th  Paratransit I Wheelchair Lift Technician/     1 day 
   Fogmaker / ASE Test Prep 

September 7th  Paratransit I Wheelchair Lift Technician/     1 day 
   Fogmaker / ASE Test Prep 

September 12th Paratransit II Drivetrain Technician     3 days 

September 19th  Introduction to Paratransit I Preventive Maintenance  3 days 

September 27th Paratransit I Wheelchair Lift Technician/     1 day 
Fogmaker / ASE Test Prep 

September 28th Paratransit I Wheelchair Lift Technician/     1 day 
Fogmaker / ASE Test Prep 

October 3rd  Paratransit I Gasoline Engine Technician    3 days 

October 17th            Paratransit II Intermediate Electrical Systems Technician  3 days 

October 31st      Paratransit II Air Brake Technician     3 days 

November 14th  Introduction to Paratransit I Preventive Maintenance  3 days 

November 28th Paratransit I Electrical/Electronic Systems Technician   3 days 

             

 

 

 

Lively Paratransit Instructional Program 
www.LivelyPIP.Com 

Todd O’Neal Randy Free 
onealt@leonschools.net randy@redroseconsulting.biz 
850-545-6182 850-556-1656 
850-487-7593 
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hometown trolley VILLAGER
30’ | Hybrid, Full-Electric

hometown coach VIEW
30’ | Hybrid, Full-Electric

GREEN YOUR FLEET Your Path to Sustainability

hometown trolley STREETCAR
30’-40’ | Hybrid, Full Electric
Low-Floor

hometown coach URBAN
30’-40’ | Hybrid, Full Electric 
Low-Floor

www.hometown-mfg.com

HOMETOWN MANUFACTURING
ZERO-EMISS IONS  |  FULL  ELECTRIC 

DBE, WBE, FTVM 

100% American-Made, Buy America Compliant

Altoona Tested for FMVSS DOT and SAE

ADA compliant options available

Customizable Floor Plans

GRANT ASSISTANCE AVAILABLE
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REGISTER
TODAY!

Naples Grande 
Beach Resort

Register By 9/2 to save $100
conference.floridatransit.org

Sept. 18-20, 2022

NEW EVENT ALERT!

Transit's Got
Talent Show
FPTA wants to know about
unheard of talent with our
newly formed Transit’s Got
Talent show. We want to see
singers, dancers, magicians,
comics, or musicians appear
before our judges and
audience. Our audience of
conference attendees will
vote to decide which
contestant is the winner.
 
Attendees and vendors
encouraged to participate!
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--  Business Member Corner  --

More than one billion people around the 
world experience living with a disability, 
oftentimes relying on paratransit 
services for their daily mobility needs. 
In the United States alone, 223 million 
paratransit trips are taken each year 
and as the number of people with 
chronic conditions increases and the 
world’s population ages, the demand 
for accessible, reliable, and efficient 
paratransit will only continue to grow.

Most paratransit services are run out 
of call centers, requiring passengers 
to book their rides at least 24 hours 
in advance, which with increasing 
demand, can overwhelm dispatchers. 
Sometimes paratransit service coverage 
is limited, creating inequitable mobility 
barriers. On-demand paratransit can 
alleviate these challenges and remove 
barriers for persons with disabilities 
and mobility issues so that every rider 
has access to the benefits of public 
transportation.

Understanding the Paratransit Use Case
In this use case, persons with disabilities 
and mobility issues, the elderly, and 
their caregivers are provided reliable 
door-to-door service that picks them 
up at their origin point, such as their 
homes, and takes them directly to their 
final destinations, such the grocery 
store.

The paratransit service can be operated 
within a defined zone using a fleet 
of specialized vehicles, or it can be 
commingled with microtransit vehicles 
that are ADA compliant in a larger zone 
to maximize fleet efficiency.

Agencies that partner with RideCo are 
provided with both a branded app and 
web portal for those who do not have 
access to a smartphone. Paratransit 
passengers are able to book through the 
call center as well, ensuring accessible 
trip booking while still modernizing 
agency operations and increasing 
efficiency.

An In-Depth Analysis of On-Demand Use Cases: Paratransit

On-Demand Transit Empowers Paratransit 
Passengers
With on-demand transit’s booking 
flexibility, passengers are empowered 
to book their trip on-demand or in 
advance based on their own schedules, 
rather than the time slots the service 
has available on a particular day. 
Passengers also experience end-to-end 
reliability, from complete transparency 
in trip details within the app, such as 
driver information and real-time vehicle 
tracking, to guaranteed on-time drop 
offs.

In-app booking and scheduling also 
reduces agency reliance on dispatchers, 
which is particularly important during 
the ongoing staffing shortage across 
the industry. By replacing its legacy 
dial-a-ride software with an automated 
on-demand system, Houston METRO 
reduced call center bookings by 66%, 
while increasing overall ridership by 

more than 15%.

With RideCo’s Capacity Configuration 
Optimizer, paratransit can be 
commingled with an existing 
microtransit service. This feature enables 
agencies to combine passengers within 
a single fleet to both accommodate 
every passenger type and increase their 
passengers per vehicle revenue hour.

As ambulatory and paratransit trips 
are booked in real time, all possible 
seat configurations within a fleet 
are autonomously and dynamically 
rearranged to serve as many riders 
as possible in the most efficient way. 
Since each agency’s ridership is 
unique, for example, some agencies 
have more paratransit passengers 
with wheelchairs or scooters, RideCo’s 
dedicated team will work with the 
agency to prioritize certain capacity 
configurations. Those combinations 
are configured first during route re-
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optimization to ensure the agency’s 
ridership is accommodated and no 
ride requests are denied.

How Modern Paratransit is Making an 
Impact on North American Cities
Increasingly, agencies across North 
America are replacing their existing 
paratransit services with RideCo’s on-
demand transit software. This includes 
Las Vegas, Nevada; Antelope Valley, 
California; Loudoun County, Virginia; 
Cobourg, Ontario; and Porter County, 
Indiana.

Our industry-leading software and 
dedicated operations support allowed 
Guelph Transit to 
improve the efficiency of 
their existing paratransit 
service which previously 
required manual 
booking and scheduling 
and was limited to 
inflexible, fixed vehicle 
routing and itineraries. 
The on-demand 
paratransit service 
achieved impressive 
results, including:

• A 45% reduction in call 
center volume

• 36% of rides booked 
within the RideCo app

• A 6-minute average 
wait time

• A 4.7/5 average star 
trip rating

Prior to implementing 
RideCo’s on-demand 
paratransit service, 
Houston METRO relied 
solely on their call center to manually 
book and schedule trips. RideCo 
modernized their legacy dial-a-
ride software, implementing an on-
demand service that achieved:

• A 66% reduction in call center 
bookings

• A 20% reduction in cost per 
passenger

• A 98% on-time performance record

• A 4.8/5 average star trip rating

As the demand for paratransit services 
continues to increase, agencies have an 
opportunity to provide more equitable 
and accessible public transportation 

for their customers. In partnering with 
RideCo, passengers will be empowered 
through booking flexibility and end-
to-end reliable paratransit service. As 
mobility barriers are removed, agencies 
will see that adapting their services to 
meet the needs of their ridership will 
simultaneously improve the efficiency 
and productivity of their services.

To learn more about how RideCo’s 
on-demand software can provide an 
equitable, accessible, and efficient 
paratransit solution for your agency, 
contact us!
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hometown trolley VILLAGER
30’ | Hybrid, Full-Electric

hometown coach VIEW
30’ | Hybrid, Full-Electric

GREEN YOUR FLEET Your Path to Sustainability

hometown trolley STREETCAR
30’-40’ | Hybrid, Full Electric
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Brightline goes fully 
integrated and electric 
in South Florida
Forward-thinking intercity rail 
operator Brightline partnered 
with Via to launch Brightline+ in 
December 2021. Brightline+ offers 
door-to-door trips from origin, to 
high-speed rail, to destination 
with a fleet of 70+ Teslas, shared 
vans, and fully electric shared 
shuttles. Passengers can book their 
first-and-last mile rides anywhere 
within a five-mile radius of three 
Brightline stations in Miami, Ft. 
Lauderdale, and West Palm Beach.

Brightline+ users can plan, book, and 
pay for their eco-friendly, intermodal 
trips all within one smartphone 
app. All vehicles are operated by 
chauffeurs vetted by Brightline 

and Via. Those who choose to use 
their own vehicle to get to the rail 
station can pre-book and pay for 
parking with the app as well, using 
a simple QR code on their boarding 
pass to enter and exit the garage.

“Over the last 10 years we have made 
significant strides in thoughtfully 
building our city,” said Carlos 
Cruz-Casas, assistant director at 
the Department of Transportation 
and Public Works for Miami-
Dade. “Over the last 5 years we 
have created the first high-speed 
train of its kind in the country with 
an integration that will surpass 
all others in North America.”

ridewithvia.com | partnerships@ridewithvia.com

Fort  
Lauderdale

West Palm 
Beach

Miami

Congestion and pollution are rampant issues 
throughout South Florida, with limited 
options for regional mobility. TransitTech 
is here to change up the status quo.

FPTA-Ad-Brightline-PGNP-8x10.25-2250063651-220209.indd   8FPTA-Ad-Brightline-PGNP-8x10.25-2250063651-220209.indd   8 2/10/22   4:00 PM2/10/22   4:00 PM
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FIRST CLASS
P. O. Box 10168
Tallahassee, FL 32302


