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2022 FPTA Annual Conference Wrap-Up

The Journey of 
Ridership Recovery 

and How to Move Forward

By Clinton B. Forbes
Executive Director, Palm Tran 

and FPTA Chair

Ridership recovery. It is a topic that 
has dominated our industry for the 
last two years with everyone seeking a 
magic formula for getting riders back to 
transit. Is there a secret that works, or it 
is just going to take time and patience?

As the executive director of Palm Tran 
in Palm Beach County, I have been 
working with my leadership team on 
how we get our riders back, and as we 
close 2022, our passenger numbers are 
trending up and the future is looking 
good, increasing by 11 percent.

As an industry, we must as a whole 
support the industry. Specifically, buy 
into national and state promotions 
that encourage public transportation. 
This past year, Palm Tran participated 
in Dump the Pump and Mobility Week 
and added local incentives by offering 
passengers and new customers promo 
codes to add funds to their account and 
more frequently used mobile app of the 
Paradise Pass, which is our state of the 
art tap-and-go fare collection system. 

We used messaging across all forms of 
communication and it resulted in riders 
using the promo codes, which in turn 
encouraged passengers to get back on 
transit. In all, 1,185 account holders 
used the promo codes. 

While ridership numbers steadily 

(continued on page 2)

The 2022 Florida Public Transportation 
Association (FPTA) Annual Conference 
was held in beautiful Naples, Florida. 
And, talk about the calm before the 
storm (literally), Hurricane Ian plowed 
through the southwest Florida coast just 
a little over a week after we held our 
conference. Many lives were lost and 
much damage occurred. We continue to 
send our thoughts to all of the residents 
and businesses in the region and are 
thankful to the transit system personnel 
in all affected areas that courageously 
assisted with response and recovery 
efforts. 

Our Annual Conference kicked off on 
Sunday, when we held our Golf and 
bowling tournaments, along with a 
beautiful opening reception as the sun 
was setting. Monday morning brought 
a wealth of information from industry 
leaders, such as Dr. Yvette Taylor, FTA 
Region IV Administrator, Brad Thoburn, 
FDOT Assistant Secretary, and both APTA 
and CTAA staff. 

Our Hall of Fame was also given out 

on Tuesday to FDOT’s Bobby Westbrook 
(see page 6 for more information on Mr. 
Westbrook’s accomplishments). It was 
a moving ceremony with honestly, too 
many accomplishments to list! FPTA and 
the transit industry is eternally grateful for 
Bobby’s dedication to our industry.

As always, the Awards Banquet was a 
highlight for many of our participants.  
We awarded numerous awards to 
deserving transit systems and individuals 
around our state. For a summary of all of 
the awards winners, please turn to page 
8-9.  

(continued on page 2)
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increase, there have been some exceptions this year. Hurricane 
Ian devastated the west coast and halted transit through most 
of the state. Hurricane Nicole was not as intense of a hurricane, 
however, it did cause severe damage in east coastal areas and 
disrupted transit in several counties and cities.

With those dips in numbers due to weather conditions causing 
public transit systems to shut down for a day or two, it is still 
clear riders are returning, slowly. How can we, as a transit 
industry work to continue to bring passengers back to buses 
and trains, and keep it trending up? While a secret formula 
is not an answer, what can be done goes back to basics, 
improving routes, providing great service and offering existing 
and new riders with incentives.

Improving routes goes hand-in-hand with hiring bus 
operators, a shortage that has effective all transit agencies. At 
Palm Tran, we increased starting salaries and became more 
competitive. By conducting planning studies and making route 
improvements to provide the best service possible, we allow 
for adjustments three times a year. If something is not working, 

like the old adage states, fix it. 

Communicating with riders on all changes is a key component, 
they are our stakeholders. Keep them informed and use all 
the tools available, from information on buses and trains, at 
terminals, social media, direct messaging, and emails. Yes, use 
all the forms available to secure messages are getting across. 
And as mentioned, use incentives such as promo codes. They 
work. 

There are so many benefits to communities that completely 
embrace public transportation. Even for those residents that do 
not take transit, it is important to inform them of the services 
available. Maybe they will decide to use transit for short trips, 
or recommend it to others. Public transportation is a part of 
a viable society. And as our numbers slowly increase, keep 
encouraging, keep striving to provide better service, keep 
communicating and keep driving forward.  

We had 520 people who attended the conference this year, which was a new 
record for FPTA’s stand-alone conference! Thank you to all who attended and 
helped to make this year a huge success!  
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Pasco County Names New GoPasco Transportation Director
Board of County Commissioners appoints Jannina Elkin

GoPasco County Public Transportation 
(GoPasco) is pleased to announce the 
appointment of a new director.  The 
Pasco Board of County Commissioners 
officially confirmed Jannina Elkin as 
GoPasco Director September 6, 2022.

This is a homecoming of sorts for 
Elkin.  She served as a transportation 
coordinator in Pasco County for four 
years, before heading to Hernando 
County for a similar opportunity.

“I’m extremely excited to be back 
in Pasco working on transportation 
issues,” says Elkin.  “I look forward 
to the opportunity to lead, grow and 
make GoPasco a dynamic and premier 
transportation option for everyone who 
lives in and visits Pasco County.”  

Born and raised in Peru, Elkin moved 
to the U.S. in 1996.  Her 20 years of 
experience in the public transportation 
industry will help modernize and 
reorganize GoPasco. 

“We’re thrilled that Jannina has 
joined our team to serve the people of 

Pasco County,” said Assistant County 
Administrator of Public Services Cathy 
Pearson.  “As Pasco is on the move, so 
is our team.  We’re certain she’ll lead 
GoPasco in the right direction!”

To learn more about GoPasco, including 
bus routes, transportation news and 
schedules, visit: GoPasco.com.

Representatives from Bay County Transit recently announced the rebrand of its public transportation 
system from Bay Town Trolley to Bayway. In 2021, the Bay County Transit team began a complete 
overhaul of the former transit system, Bay Town Trolley, inviting all community members to submit 
their name recommendations for consideration. Following the nomination process, the public 
unanimously voted on Bayway as the winning name.

Along with a new name, current and future riders will see the new Bayway brand integrated 
throughout the transit system, including on buses, at bus stops, and much more. In addition to the 
new name and brand, a new website and ride guide have also been created. 

For more information about Bay County Transit, please visit www.baywaytransit.org

Bay County Transit Officially Launches ‘Bayway’
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Completed the first multiple award 
contract which is now the standard in 
Florida.

• Used state bus fleet vehicles to assist 
with recovery after Hurricane Opal.  This 
led to the creation of FDOT’s Transit 
Emergency response team in 2004 
when 5 storms crisscrossed Florida.  
Standardized emergency response 
efforts, developed transit MOUs, 
coordinated resources delivery including 
drivers and buses, and ensured all 
transit systems had access to emergency 

management training and their county 
EOCs.

• Worked with the FSU-FAMU College 
of Engineering to develop a transit 
vehicle safety standards and testing 
program.  This effort developed finite 
element vehicle models of paratransit 
buses so standards could be developed 
for Florida vehicle contracts.  These 
standards are now a big part of all 
contract specifications.

• Created Transit Managers Training 
Program to prepare future Operations 
and Maintenance Directors for future 
leadership roles.

• And, provided technical 
assistance to JTA in the development of 
the most recent 12-year heavy duty bus 
multiple awards contracts.

Bobby Westbrook has been a true 
asset to our industry for many years, 
we congratulate Bobby Westbrook 
for winning the 2022 Florida Public 
Transportation Hall of Fame!

Congratulations, Bobby!

Bobby’s dedication to the transit industry 
began in Jackson, MS in 1979.  For 
those without a calculator at hand, that 
is 43 years committed to public transit.  
Bobby worked his way up the ladder, 
ending up as Maintenance Director 
before leaving for Raleigh, NC to serve 
as Maintenance Director and Executive 
Director at Capital Area Transit.  It 
should be noted that in Jackson Bobby 
served as the elected representative of 
the union at the bargaining table and 
then represented management in both 
Jackson and Raleigh.  You can say he’s 
seen and heard it all.

By 1991, 
Bobby had 
made his way 
to Tallahassee 
and it’s safe to 
say that transit 
in Florida 
hasn’t been the 
same since.  It’s 
hard to capture 
all that he has 
given to public 
transit during 
his 31 years at the Florida Department of 
Transportation, but I’ll give it a shot.

Robert E. 
Westbrook

Assistant State 
Transit 

Manager
Florida 

Department of 
Transportation

• Created the Maintenance Training 
program and the Florida Maintenance 
Consortium which today is called 
TMAARC.  

• Initiated the Florida Mechanics 
Roadeo in 1992.  In 1998, Bobby 
came up with a plan to combine the 
maintenance and operations roadeo 
annually.  In 2011, Bobby offered to 
combine the fixed route roadeo event 
with the Florida RTAP Roadeo, creating 
today’s Triple Crown Roadeo.  Not one 
to rest on his laurels, by 2018 Bobby had 
created a para-transit technician 
competition category.

• Created the Florida 
Operations Network, followed 
several years later by the Florida 
Transit Safety Network.  

• Drafted legislative language 
for FPTA to standardize the 
lighting on the rear of buses 
in an effort to reduce rear end 
collisions.

• Assisted in the development 
of the first statewide vanpool program in 
1995.

• Managed the State Bus Fleet.  The 
State Bus Fleet leased vehicles 
to new transit systems as they 
got started.  State Bus Fleet 
vehicles were used all over 
Florida in the mid-90s.  As 
the need for the fleet waned, 
Bobby turned the program 
into a vehicle technology 
demonstration program.

• Developed first state 
procurement contracts for all 
vehicles except the 12-year 
heavy duty coach in 1995.  

This initial contract led to the creation 
of the FVVP and the TRIPS programs.  

Hall of Fame- Robert E. Westbrook

Advertising Rates and Information
Our next newsletter will be out in Spring 2023. The newsletter is printed in full 
color, and past copies may be seen on our website at  https://floridatransit.org/
newsletter. 
To ensure inclusion we must have final copy no later than Friday, February 
24, 2023
Rates are as follows:
   Business Card                - $ 75
   ¼ Page - (4” x 5.5”)       - $150  
   ½ Page - (8” x 5.5”)       - $275 

Ads can be purchased online with a credit card here - https://floridatransit.
org/newsletter. Upon receipt, you will be provided with instructions on how to 
upload your ads. Please do not email ads to FPTA staff. 

½ Page (Back Fold)         - $325
Full Page - (8” x 10.25”)  - $400
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It was Tuesday, March 2, 2021, and Palm 
Tran had a very big celebration planned, 
the Grand Opening and Ribbon Cutting 
of its new state-of-the-art headquarters 
and its 50th anniversary in serving Palm 
Beach County. The public relations and 
marketing team needed to keep in mind 
a few major details in planning and 
running the event including limiting 
attendance due to COVID-19 and 
streaming it to the majority of those 
invited. 

They pulled it off and it was a success! 
The Public Relations Society of America 
(PRSA) Sunshine District at its conference 
in Orlando, honored Palm Tran 
with a Sunshine Radiance Award, a 
coveted industry award that recognizes 
outstanding strategic public relations 
programs by Florida PR professionals 
and organizations. New Day, New Way, 
Delray! Grand Opening won the honor in 
the category of Events and Observations 
occurring in less than seven days.

“I am very proud of the work our public 
relations team commits to every project 
and the Grand Opening was an amazing 
effort,” said Joseph Harrington, Interim 
Director of Support Services and Senior 
Manager of PR/PIO who oversees and 
manages the Public Relations Section at 
Palm Tran. “These awards are not easy 
to achieve; the judges analyze and score 
every detail involved in the campaign, 
from research and planning through the 
event and results including costs. I am 
very proud of our team and knowing we 
are recognized by industry peers is a true 
honor.”

All state-wide award applications were 
judged independently by the PRSA 
chapter in Las Vegas, Nevada. Each 
application was scored, and only the 
top earners were presented with a 
Sunshine Radiance Award. Palm Tran 
received commendations in the category 
of Marketing Consumer Services for 
Palm Tran’s Paradise Pass Campaign 
and in the category of Multicultural and 
Diversity for the Ride with Pride rainbow 
bus wrap and community engagement 
during Pride Month. 

One of the largest projects for Palm Tran 
in 2021 was the launch of the Paradise 
Pass, a new contactless, tap-and-go 
way to pay bus fares with a card or free 
app. The PR and marketing plans for 
the successful launch of the Paradise 

Pass included developing printed 
materials, using our in-house graphic 
artist, planning strategic messaging on 
social media and website, emails, texts, 
television and radio advertising and 
coordinating an extensive community 
outreach initiative involving staff from all 
divisions at Palm Tran. 

While PRSA awarded the Paradise 
Pass campaign with a commendation, 
the Gold Coast PR Council presented 
the Paradise Pass campaign with its 
highest recognition, a Bernays Award, 
which honors local public relations and 
marketing campaigns.  The Paradise 
Pass won for Best PR Campaign by a 
Large Company or Firm. 

“This was a massive 
project that had so 
many moving parts 
and we worked non-
stop for months,” 
said Amanda 
Goebel, digital 
marketing and 
commun i ca t i ons 
manager. “It feels 
really good to be 
recognized for all 
the hard work and 

Palm Tran Public Relations Section Take Home 
Several Prestigious Industry Awards

By Ivonne Perez

I’m so proud of the team that pulled it 
all together.”

Palm Tran also received a Bernays Award 
for the Best Marketing Material/Print for 
the 2021 Annual Report: Focusing on 
Our Community. Written by staff, the 
report includes a graphic design layout 
created by Steve Quismundo, Palm 
Tran’s PR and marketing graphic artist. 
The annual report is given to County 
Administration and elected officials and 
is made available to the public through 
the Palm Tran website. The 2020 and 
2021 Annual Reports may be viewed 
here: Transparency & Accountability - 
PalmTran.

Hugh J. McElvaney
Territory Manager - Southeast Region

Cell 215-688-7596
E-mail: hmcelvaney@abc-companies.com
www.abc-companies.com

Florida
17469 West Colonial Drive 
Winter Garden, FL 34787 
800.222.2871
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2022 FPTA Annual Conference Award Winners

Winners can also be found online at 
https://floridatransit.org/fpta-award-
winners

Outstanding System of the Year
GoLine/Indian River Transit 

Innovation and Creativity Award
Space Coast Area Transit, Brevard 
County Board of County Commissioners

Bus Safety Excellence, Tier 1 Gold 
Award 
Miami-Dade County’s Department of 
Transportation and Public Works (DTPW) 

Bus Safety Excellence, Gold Award, 
Tiers 2, 3 and 4
VOTRAN

BUS TECHNICIAN OF THE YEAR
1st Place - Paul Levesque, Pinellas 
Suncoast Transit Authority
2nd Place - Robert Hammond, StarMetro
(City of Tallahassee)
3rd Place - Michael Paskanik, 
Jacksonville Transportation Authority

PARATRANSIT TECHNICIAN OF THE 
YEAR
1st Place - Michael Allen, StarMetro (City 
of Tallahassee)
2nd Place - Sherman Polydore, 
Jacksonville Transportation Authority
3rd Place - Bruce Haney, Levy County

OPERATOR OF THE YEAR
1st Place - Loretta Fuegos, Palm Tran
2nd Place - Murray Seabrook, Palm Tran
3rd Place - Davidson Abraham, Votran

TRANSIT SUPER HERO 

Winner - Gwendolyn Whitfield, Broward 
County

BEST OF THE BEST
Space Coast Area Transit, Brevard 
County Board of County Commissioners

JUDGES FAVORITE
Space Coast Area Transit, Brevard 
County Board of County Commissioners
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2022 FPTA Marketing Awards 
Winners

To view the full marketing campaigns 
online visit https://floridatransit.org/
marketing-award-winners

PRINT - TIER 1
1st Place - Palm Tran, Palm Beach County

PRINT - TIER 2
1st Place - Lee County Transit (LeeTran)

PRINT - TIER 3
1st Place - St. Lucie County BOCC-
Community Services Dept.

INTERIOR/EXTERIOR SIGNAGE - 
TIER 1
1st Place - Hillsborough Regional 
Transit

INTERIOR/EXTERIOR SIGNAGE - 
TIER 2  (Tie)
1st Place - Lee County Transit
1st Place - Votran (Volusia County) 

SUSTAINING CAMPAIGNS - TIER 1
(Tie) 

1st Place - Jacksonville Transportation 
Authority

1st Place - South Florida Regional 
Transportation Authority (SFRTA/Tri-Rail)

SUSTAINING CAMPAIGNS - TIER 2 
1st Place - Lakeland Area Mass Transit 
District (Citrus Connection)

SUSTAINING CAMPAIGNS - TIER 3 
1st Place - St. Lucie County BOCC-
Community Services Dept.

ELECTRONIC MEDIA/RADIO/TV - 

TIER 1
1st Place - Dept. of Transportation 
and Public Works (DTPW) Bus Services, 
Miami-Dade County

ELECTRONIC MEDIA/RADIO/TV - 
TIER 2
1st Place - Space Coast Area Transit/
Brevard Board of County Commissioners

ELECTRONIC MEDIA/RADIO/TV - 
TIER 3
1st Place - River County Transit, (GoLine)/
Senior Resource Assn.

SPECIAL EVENTS - TIER 1
1st Place - 

Broward County Transit

SPECIAL EVENTS - TIER 2
1st Place - Space Coast Area Transit-
Brevard County Board of County 
Commissioners

SPECIAL EVENTS - TIER 3
1st Place - Bay County BOCC/
Bay County TPO 

SOCIAL MEDIA - TIER 1
1st Place - Dept. of 
Transportation and Public Works 
(DTPW) Bus Services, Miami-
Dade County

SOCIAL MEDIA - TIER 2
1st Place - Space Coast Area 
Transit/Brevard Board of County 
Commissioners

PROFESSIONAL
1st Place - Q’Straint/Sure-Lok
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Broward County Transit Launches New Program
 For Late Shift Workers

Broward County Transit (BCT) provides 
transportation for almost 2 million 
people in the South Florida region with 
a fleet that includes fixed-route, Express, 
and paratransit buses. BCT continues 
to explore new ways to expand and 
improve services whenever possible. 
In keeping with this commitment, BCT 
recently launched Late Shift Connect, a 
new program that provides after-hours, 
on-demand transportation to late-shift 
employees. 

Through its 5-year Transit Development 
Plan and subsequent community survey, 
BCT identified a need for late-night 
transportation for passengers who work 
shifts that extend beyond BCT’s fixed-
route service hours. A few buses operate 
as early as 5AM and as late as 12:40AM, 
but these are limited to the routes with 
the highest ridership. BCT developed the 
Late Shift Connect program to ensure 
that late-shift workers have access to an 
affordable transportation option to and 
from their workplace.

Late Shift Connect offers a solution 
for employees working in industries 
that operate later than traditional 
business hours, such as healthcare, 
hospitality, food service, and security, by 

providing on-demand 
transportation to or 
from the employee’s 
workplace. The 
program provides each 
eligible employee, with 
a Late Shift Connect 
payment card, five BCT 
subsidized trips per 
week within Broward 
County. After the first 
$2 of the customer’s 
taxi fare is deducted from their Late Shift 
Connect online account balance that 
they have loaded using their credit/debit, 
bank account, or cash, BCT’s Late Shift 
Connect program pays the remaining 
metered balance up to a maximum of 
$15 per trip. Any remaining balance 
and tip are the customer’s responsibility.  
Payment cards can only be used for 
a single ride each day during the 
designated hours of 11PM and 6AM.

The subsidized rides are expected to save 
late-shift workers up to $300 in monthly 
transportation costs and provide critical 
access to employment, especially for 
those who are currently out of work or 
underemployed and dependent on public 
transportation. The program will also 

benefit employers that rely on late-shift 
workers by helping increase retention. 

“Late Shift Connect is important for 
Broward County because it solves a key 
problem for late-shift workers and the 
industries that employ them. Because 
of the program, employees now have 
economical, on-demand transportation 
for getting to or from work after BCT’s 
operating hours,” said Tim Garling, 
BCT’s Deputy General Manager. 

Late Shift Connect is funded by the 2018 
voter-approved Penny for Transportation 
surtax and is open to Broward County 
residents who work the late shift in 
Broward County.
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On a recent Thursday morning, Priscilla Wright walked out of 
her home, boarded a Go Glades vehicle, and within minutes 
she was dropped off right at the pharmacy’s front door to get 
her prescription.  

“It is a super convenient door-to-door service,” said Wright, 46, 
who does not drive due to a disability and rides daily, allowing 
her freedom to go everywhere in town, from grocery stores to 
restaurants. “I am able to go to different places and I’m not 
stuck inside. It saves me money.  I know all the drivers, they are 
like my family. I love it.” 

Wright and more than 8,000 riders agree. Go Glades is Palm 
Tran Public Transportation’s on-demand dial-a-ride microtransit 
service that runs seven days a week in a rural area known as The 
Glades Region, comprised of three cities tucked in the western 
edge of Palm Beach County, Florida.  

At a time when most fixed-routes locally and nationally are still 
recovering from plummeting ridership due to the pandemic, 
Go Glades, which utilizes large blue passenger vehicles and is 
just $2 a ride, continues to steadily increase ridership monthly, 
making it the only Palm Tran service to increase ridership during 
the pandemic. 

Palm Tran’s fixed-route service in the county can only access the 
outer areas of the community with its buses. For the residents, 
it is Go Glades that has become the go-to for getting around. 

“Go Glades was a game changer in the community,” said 
Clinton B. Forbes, Palm Tran Executive Director. “Being a remote 
and rural location, the Glades is not generally served by taxis 
and Transportation Networking Companies (TNCs), which have 
to come from a community 30 minutes away.”

The Glades is home to 41,000 residents.  Known for its sugar 
cane production and other agriculture, the Glades area is also 
one of the most economically deprived areas in the state of 
Florida.  Go Glades was initially funded by a $2 million grant 
from the Florida Department of Transportation. Currently, the 
Palm Beach County Board of County Commissioners is the 
primary funding source of the program, which is also covered 
by fares and other grants. In all, Go Glades operates within a 
$1.2 million budget.

During its first month of service in 2018, 677 riders used 
Go Glades to travel within the Tri-Cities area of Belle Glade, 
Pahokee and South Bay. Most trips average two miles and are 
about 15 minutes, adding to riders’ convenience. 

By March 2020, the service was being used by more than 5,000 
residents a month, including many students going to school. 
Starting off, Go Glades featured a deviated flex route system 
with the ability to pick up a passenger off-route. Experiencing a 
decline right after the pandemic began, Palm Tran changed the 
service to a “dial-a-ride” model, making it more efficient and 
convenient. By June 2020, ridership increased to pre-pandemic 
numbers and continued to grow. Today, Go Glades has more 
than 8,000 monthly passengers, with ridership continuing to 
increase monthly.

“Our success is a result of creating an economical, convenient 
service in a community in need of better mobility,” said Forbes, 
who noted that the door-to-door service also allows for 
more paratransit users to transition to Go Glades.  “Because 
scheduling is practically real-time compared to 24-hour 
booking for paratransit, many paratransit users in the area 
have switched to this option, which is a small savings to Palm 
Tran and significant savings to eligible paratransit users — it’s 
free with their paratransit ID card.”

For Marie Cruz, Go Glades, or the “blue bus” as many call it, 
is a lifesaver. Cruz, 50, has arthritis and rarely drives. She has 
gotten to know many of the drivers and passengers. In fact, 
five other regular passengers see each other almost every day, 
calling themselves the 6 o’clock group. 

“Ms. Little picks us up right at our door,” Cruz said. “I take it 
every day.” 

With the success of the program, Forbes said Palm Tran is 
exploring how to add similar services to other areas in the county 
while continuing to enhance Go Glades. This past February, 
Palm Tran launched the Go Glades App, a free app provided by 
Via, allowing passengers to book daily trips and pre-book rides 
up to three days in advance. 

It has real-time alerts for each trip. Passengers, many of whom 
are students, can add favorite locations to their accounts, 
making it easy to rebook trips with one click. Once booked, a 
rider can follow the Go Glades vehicle on the app and receive 
real-time updates on their phone. It has taken off. The app has 
been downloaded by more than 600 passengers so far and 
keeps growing.

For more information on Palm Tran, go to: http://www.palmtran.
org.

Palm Tran’s Go Glades Door-to-Door Microtransit Service 
Flourishes During and Post Pandemic

By Ivonne Perez
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James E. (Jim) Harrison, known by 
many as a strong advocate for Public 
Transportation and the CEO of the 
Central Florida Regional Transportation 
Authority (LYNX), passed away on Aug 
12, in Orlando.

Harrison, a native of Melbourne, Fla., 
graduated from Melbourne High and 
earned advanced degrees in engineering 
and law from the University of Central 

Florida and Barry 
School of Law.  

Appointed CEO of 
LYNX in April 2019, 
he led the agency 
through the COVID-19 
pandemic, oversaw 
the introduction of the 
first battery-electric 
buses on LYMMO, 
and was instrumental 
in upgrading transfer 
stations, such as the 
Rosemont SuperStop, 
which currently serves 
approximately 1,000 
passengers daily. Jim 
Harrison was a true 
servant to the Central 
Florida community and 
will truly be missed. 

Known as a straight 
shooter and strong 
advocate for public 
transportation, Harrison 
was lauded as “one 
of the good guys” by 
Orange County Mayor 

Jerry L. Demings, who serves as chairman 
of the LYNX Board of Directors. “His 
personality was endearing, infectious 
and someone I am proud to call a friend. 
Jim’s leadership, style and trustworthiness 

Jim Harrison, a Strong Advocate for Public Transportation and 
CEO of Central Florida Regional Transportation Authority (LYNX) 

Passes Away

will be missed by all that knew him. My 
heartfelt sympathies go out to his family, 
friends, and everyone at LYNX.”

 Throughout his 30-plus year career with 
Orange County, Harrison held roles 
that were instrumental in the growth of 
transportation policies in the region, from 
assistant county administrator, senior 
policy advisor on regional transportation 
issues, director of growth management 
and manager of public works. 

 Harrison has been replaced on an interim 
basis by LYNX Chief Administrative 
Officer Tiffany Homler Hawkins. 

“To say that we are heartbroken by Jim’s 
loss would be an understatement. He 
cared deeply for everyone at LYNX, and 
we felt the same way about him,” said 
Hawkins.

Hawkins has worked with the agency 
for more than 20 years most recently 
overseeing the planning, marketing, 
grants and government affair teams. 
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--  Business Member Corner  --

The search for new surveillance 
cameras can be a complex and 
challenging process. Understanding 
every detail is critical to making better, 
more informed decisions about your 
operation’s safety and budget. What 
are some of the details you should know 
before partnering with providers and 
their products? This article identifies 
questions to ask yourself or providers 
before making a camera purchase. 

How many hours per month will each bus 
operate?   

Monthly operational hours are the 
foundation for determining the video 
storage requirement of each bus and 
surveillance camera resolutions. For 
example, if your bus operates 280 
hours per month and you wish to record 
every hour, it will require considerably 
less hard-drive space than one which 
operates for 360 hours. Therefore, 
you will need a storage device with 
a different storage capacity for each 
vehicle.    

Image resolutions, like 720p, 1080p 
and 4K UHD, also factor into storage 
space amounts. 720p images require 
less hard-drive space than 1080p 
and 4K UHD images because they are 
considerably smaller. Subsequently, 
you will be able to record more hours 
of video in 720p. However, 720p views 
may not be large enough to provide all 
the details you need to see. Test cameras 
offering each resolution on your vehicle 
to determine which is acceptable for 
your operation. Cameras capturing 
all the aforementioned resolutions 
are often integrated into today’s 
surveillance systems.  

Should you record most of your monthly 
surveillance footage in 720p to conserve storage 
space, and the rest in 1080p or 4K? Record half 
in 720p and half in 1080p? 

It is a difficult decision, but an online 
record-time estimator can simplify the 
math. You simply answer questions 
pertaining to desired camera 
resolutions, frame rates, camera count, 
operating hours and more. The online 
estimator then automatically figures the 
storage capacity needed.  

Surveillance Cameras: Questions to Ask Before You Buy
Written by Jay Barringer, REI

How many cameras are needed for each bus? 

Camera count generally depends on 
vehicle size, camera fields-of-view and 
hot spots. A few cameras with 95-degree 
vertical views may be all that are needed 
for full interior coverage on one bus, but 
more may be necessary on another. For 
comprehensive exterior coverage, five 
180-degree cameras may be required 
for an articulated bus, while two may be 
sufficient for a smaller bus. 

Areas requiring special attention due to 
high numbers of incidents or accidents, 
a.k.a. hot spots, may also boost camera 
count. For instance, if you want a closer 
view of a handicapped passenger zone, 
it may be necessary to add an interior 
camera with a 6 mm lens. Assess your 
budget, number of critical coverage areas, 
number of doors, driver involvement with 
handicapped passengers, and camera 
fields-of-view. All are factors affecting 
camera quantities in your surveillance 
systems. 

The diversity of suppliers’ camera 
types, capabilities and configuration 
ideas also adds to the complexity of 
surveillance camera assessments. Test 
several cameras and configurations 
to get optimal views for your budget. 
Surveillance systems are not one-size-
fits-all solutions.   

Are AHD or IP cameras better for your surveillance 
system?  

Price will likely play a pivotal role in 
choosing Analog High-Definition (AHD) 
cameras or Internet Protocol High-
Definition (IP HD) cameras for your fleet. 
Frequently, operations choose both to 
maximize their budgets, views and hard-
drive spaces.  

An AHD camera requires a DVR and a 
few cables to convert video images to 
digital and to store. While this camera 
typically costs less than an IP camera, the 
required DVR and cables may raise its 
overall cost to a sum comparable to an 
IP camera’s cost.  

An IP HD camera does not require a 
DVR and associated cabling. It processes 
and stores video internally and requires 
a single Ethernet cable for power, a 

network connection and storage. IP 
cameras also provide wider views, 
sharper details and are better at 
capturing motion due to higher frame 
rates.   

Research all the available options 
and ask questions pertaining to fields 
of view, image quality and ancillary 
hardware and software that may 
be required. Better yet, ask to test 
suppliers’ AHD and IP cameras on a 
vehicle. You’ll then have an apples-to-
apples comparison between the two 
camera types, enabling you to weigh 
the differences and make informed 
decisions about cost and image quality 
based on the sample videos. 

Are cameras made of durable, quality materials? 

Not all cameras are created equal. 
Ask providers about materials used in 
their cameras’ construction. Cameras 
should be engineered with durable, 
professional-grade materials capable 
of withstanding extreme weather, 
vibrations and years of everyday use. 

Explore further and ask if their cameras 
are tested. Follow up with questions 
about suppliers’ testing methods and 
the rigors their cameras endure before 
release into the market. Don’t settle 
for less than tamper-resistant cameras 
guaranteed to last for years. If you’re 
uncertain about the materials specified, 
conduct research before deciding. It 
could save headaches and money later 
if your cameras break frequently due to 
inferior materials.    

How is camera performance guaranteed? 

Most providers offer warranties 
covering the repair or replacement 
of defective products, yet the terms 
and types of warranties vary. Ask for 
explicit details pertaining to duration, 
product coverage, claim procedures 
and potential costs and procure 
them in writing for easy reference 
and comparison between suppliers. 
Misunderstandings can be detrimental 
to your budget and fleet safety, and 
you’ll want proof of warranty claims. 

(continued on page 14)
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Palm Tran Connection Driver Honored as 2022 Driver of the Year 
by the Florida Commission for the Transportation Disadvantaged

By Ivonne Perez

Loucia Lynch calls 
every passenger that 
boards her Palm Tran 
Connection vehicle a 
friend and she looks 
forward to taking rides 
with her friends every 
day. In her seventh year 
of driving, her friendly 
rides were noticed by 
industry leaders and she 
was honored as the 2022 
Driver of the Year by the 
Florida Commission 
for the Transportation 
Disadvantaged. 

“They made me feel so 
special,” Lynch said. 
“I’m so happy and so 
thankful. After receiving 
that award, I sat down, I 
held it, and looked at it, 
I couldn’t hold my tears, 
it is like a dream for me. I didn’t believe I 
could receive something so special.”

The state-wide award was presented 
at the Florida Commission for the 
Transportation Disadvantage Annual 
award ceremony in late August. With 10 
applicants, Lynch was one of two award 
recipients. The award is as special as 
Lynch, said Krystal Logan, assistant 
general manager of First Transit, 
who nominated her. Lynch works for 
First Transit, a company that provides 
drivers for Palm Tran Connection 
which transports more than 500,000 
passengers a month.

“She has been here a long time, she 
is always on time, always puts safety 
first and she always goes above and 
beyond,” said Logan. “On her days off, 
she volunteers in Delray with the police 
department. She puts safety in every 
aspect of her life.”

Senior Manager of Paratransit for Palm 
Tran Connection, Louis Ferri, was there to 
see her accept the award and said she is 
the spirit of the paratransit service. “She 
is a kind and humble person,” he said. 
“She was so surprised to be recognized.”

Before sitting behind the wheel, Lynch, a 
certified nursing assistant, was working 
and caring for sick and dying patients. 

“Sometimes you get so attached and to 
see them dying, it is heartbreaking, it was 
so hard on me,” Lynch said. A friend, 
knowing how much Lynch liked to drive, 
mentioned Palm Tran Connection. She 

applied and she 
has not looked 
back once. 

“I have been 
enjoying every 
day,” she said. 
“I enjoy meeting 
new people; it is 
so wonderful how 
people can be 
so nice. I always 
feel privileged 
to get dressed 
in the morning 
and I get to meet 
some friends 
and take them 
somewhere.”

Palm Tran 
Executive Director 
Clinton B. Forbes 
recognizes the 
d e d i c a t i o n , 

commitment, and compassion all bus 
operators, especially Connection drivers, 
must have. 

“She is a true example of our core values. 
She shows her passengers respect and 
provides the most vulnerable of our 
residents with liberty and independence 
to travel within the county safely,” he 
said. “I congratulate Ms. Lynch on a 
well-deserved award. We are honored to 
have her as one of our drivers.”

Lynch, who has driven more than 35,000 
miles throughout Palm Beach County just 
in 2021, also won because of heroic acts 
while on duty. Part of her nomination 
was for her quick response and help in 
rescuing two people from a burning car.  
Early in 2021, when she was starting 
her shift, she noticed a car on fire with 
two people trapped inside. After a 
call to 911, she, another driver, and a 
bystander used the fire distinguisher from 
her Connection vehicle to break one of 
the car’s windows, rescuing a man and a 
woman from the car just moments before 
it was engulfed in flames. 

It was a moment Lynch will never forget. 
A few months later, she was quick to call 
911 and have a passenger immediately 
treated by paramedics and transported 
to the hospital after having trouble 
breathing.  

Her secret to success is simple. Follow 
rules and regulations and leave problems 
behind so you can do your job gracefully. 
During her time at Palm Tran, Lynch has 
overcome personal obstacles and never 
brought those problems to work. 

“I had a very hard time in my personal 
life and this job was like my medicine,” 
she said.  “For me to be out there, 
meeting new people is like my vitamin. 
Even if you are having a hard time you 
show your best at work. I never let them 
see my problems. Always be your best, 
make the best of the day.”

--  Business Member Corner  --
(continued from page 13)

Does the provider offer in-house support? 

Inquire about vendors’ support policies 
and accessibility. Is support available 
24/7/365? How may it be contacted? 
Are questions answered by live, 
knowledgeable representatives? Pose 
these questions to all vendors to assess 
their dedication to service and your 
safety objectives. Better still, reach out 
to other transit operations about their 
service experiences with suppliers. 
Support should be available long after 

the sale.         

Due diligence is the backbone of smart 
buying decisions. Conduct research 
about unfamiliar details. Ask several 
questions before you settle on a 
vendor and surveillance system. Your 
efforts will lead to more satisfactory 
results and greater peace of mind.  

To learn more, contact Eric 
Rademacher, REI® Transit Territory 
Manager, at: (402) 871.7426
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